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. Which of the following comparisons of System 4 and Weber’s bureaucracy is most

accurate ?
a. Both neglect the social processes in organizations.
Both tend to be inflexible and rigid.
Both are universal approaches to organization design.
Both come from the classical school of management thought.

Neither uses participative goal-setting processes.
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. Which of these is a common disadvantage of product, customer, and location

departmentalization ?
a. Decision making is slowed.
. Managers are unable to delegate as much.

b

c. Itis difficult to pinpoint the cause of failurés.

d. The organization tends to become more centralized.
e

. Administrative costs tend to rise due to an increase in the size of staff.

. The process by which the manager identifies and then tries to eliminate as many of the

negatives — factors that will make the job of change more difficult — is called
a. facilitation.

implementation.

force-field analysis.

participative development.
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communication and education.

. Bounded rationality is assumed in

a. the rational model.

b. The behavioral model.

c. The irrational model.

d. Decision making under certainty.
e. None of these.

. Which of the following leadership models is a direct extension of the expectancy theory of

motivation ?

a. Vroom-Yetton-Jago
Fiedler’s contingency
Vertical-dyad linkage
Path-goal
Substitutes for leadership

o a0 o

dEEF DA WA

W2 BRI P




L

S¥E

FE L PR e KD T 2P

1 #te & = 2
AWEBKT "O ) Bl "x
E M FiL
x X

AA

-
o—

R

=~ THISSGRESHRIRE - 5553 BIHEHRIRETLE ? WATEMLEREES -

1.

(1

($£205: INE45)

Effective communication is the process transmitting information form one person to
another.

Good strategic planning is focused, short-term, and specific.

Group development progresses through a four-stage process of planning, organizing,
leading, and controlling.

Today’s organizations are seeking greater flexibility and the ability to respond more
quickly to their environment by adopting tall structures.

If comparison of performance to established standards shows that the organization is
exceeding the standards, the correct managerial response is to do nothing..
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