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(A) job enrichment (B) job enlargement (C) reinforcement theory( D) job characteristics model

5. According to Herzberg, when _ are adequate, people won't be dissatisfied, but they also
will not be satisfied.

(A) achievement needs (B) affiliation needs (C)motive factors (D) hygiene factors
6. According to the Ohio State studies, the dimension of leader behavior that is defined as the extent
to which a leader had job relationships characterized by mutual trust and respect for group
members' ideas and feelings is called . (A) initiation (B) consideration (C)
achievement oriented (D)task orientation

7. What is not considered in growth strategy? (A) vertical integration (B)diversification
(C)cost leadership  (D)concentration

8. The concept that defines the number of subordinates that report to a manager and that indirectly
specifies the number of levels of management in an organization is called
(A) authorized line of responsibility (B) unity of command (C) responsibility factor (D) span of
control
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(A) on the job training (B) orientation (C)development (D)education
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1. Empowerment
2. SBU
3.Decruitment
4. Transational leadership
5.Bounded rationality
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