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L BASHEFASEAR(BI4 POS 44 ~RFID %) » T2 MBS 2
(1) People (2) Technology (3) Process  (4) Structure
2. NEFBEEEGRMEEEATHRS > E 4 dual chain of command e SEAR PUET B8 & B A4y
IR oY 4L BR S A A
(1) Simple structure  (2) Functional structure
(3) Matrix structure (4) Divisional structure
5. RATI@mLAREFARE  SRBERA - bATHLERR
(1) Information overload  (2) Filtering  (3) Language  (4) Selective Perception
4 HAEZARBFARBRBRARLY B IMES BT tb A8 T ik ?
(1) Halo effect (2) Assumed similarity
(3) Stereotyping  (4) Attribution
S NFERERE 0 R BB AT R o FFK NS
(1) Fundamental attribution error ~ (2) Self-serving bias ~ (3) Attitudes ~ (4) Perception
6. FAMBBEEMAE 2020 FUBTRGTART > BEENIHH T EBE « JATHEA
(1) Vertical integration (2) Forward integration
(3) Horizontal integration (4) Backward integration
7. Lewin Prig ey % £ = S BRK B 24
(1) Unfreezing ~ Changing ~ Refreezing
(2) Changing ~ Refreezing - Unfreezing
(3) Unfreezing ~ Refreezing + Changing
(4) Changing ~ Unfreezing + Refreezing
8. Cherry X LR4FE2] - S RBERAR B LB s o B S G i 00 B 3] 57 R
n
(1) Traffic ~ (2) Internal attribution  (3) External attribution (4) YouBike
9. ke BE ARG > ity P ESEKT SLAERE AT A R — 38 5
(1) Job involvement (2) Organizational commitment
(3) Cognitive dissonance  (4) Organizational citizenship behavior
10. Sandy SR B AR » 4815 B CASIE SIS B Loy 638 - A AMAF H B
(1) Machiavellianism (2) High self-esteem
(3) Low self-monitoring  (4) Internal locus of control
I REFDRARCHER - RERCRE EH  RHLIHTNS - HPIUL S Porter 32 i 8
AR AE 35 R
(1) Cost leadership ~ (2) Focus  (3) Differentiation (4) Functional
12, #7234 (Effectiveness) &4t » T &) 47 % iE 2k
(1) Doing things right ~ (2) Doing the right things
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(3) Getting the most output for the least inputs  (4) None of the above.
1B, —RE¥ENHRABAMEANERNBA BT - EBEFXLEHBROER &
FRBEFTE  LRARBRENBRRMAL - BPLLEREE  WRH -
(1) Social obligation (2) Social responsiveness
(3) Social responsibility  (4) Social screening.
14, Owen AL 2 %4 » ARBB XA ERFTERERE "EHLREE > LB LEBE®
(1) Job analysis  (2) Job specification  (3) Job description (4) Job resume
15. F 7| & M 4:4E tE(operational ) 31 & 4 i 157 #8 5 I
(1) A specific plan states its objectives in a way that eliminates ambiguity and problems with
Misunderstanding.
(2) Standing plans
(3) Operational plans cover broad areas
(4) Short-term plans
16. R /1 ¥ &SR T AL AR E R
(1) Technical skills  (2) Human skills  (3) Conceptual skills  (4) Descriptive skills
17. MBEANBAQX G > HEHEIBMATIR - £IRFENBEBAMANES Bk F
BRE o sk R AR X EaB it ET
(1) Stories (2) Rituals  (3) Material artifacts and symbols (4) Language
18. REEZFTRERTR  BFABIFEHNRELZR LA
(1) Economic factors  (2) Social - psychological factors
(3) Physical factors (4) Political factors
19. ZERFB oy AMEETHE PN ERERE - KM/ aFBFEAFERYD
A EZRK - R EBX
(1) Groupthink (2) Compliance  (3) Social Loafing  (4) Brainstorming
200 —ROERKELHRL  BERABEIR - REBRATED EREIAREANDHKTH
(1) Foreign subsidiary (2) Strategic alliances
(3) Joint  venture (4) Exporting/Importing
21. %KX FIE (management by walking around)/B 74 — f&3%= H $a & ?
(1) Feedforward control (2) Concurrent control
(3) Feedback control (4) Information control
22. Nissan & £ #47 & Carlos Ghosn ¥ A Wal-Mart 894558k - BE R HRIEL  AHLL T
HE% ABEEREEHEERA
(1) Knowledge Management (2) Benchmarking
(3) Management by Objective  (4) Management by Walking Around
23. BCGEMR R —fRETHE > ARYETEELZI T RSB TBIRM - 3FKE AR DE
Hi8ER% o
(1) Cash Cows; Stars; Question Marks; Dogs (2) Dogs; Question Marks; Stars; Cash Cows
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(3) Stars; Question Mark; Cash Cows; Dogs  (4) Question Marks; Stars; Dogs; Cash Cows
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24, BRI RMEERZIBA A
(1) Forming— Storming— Performing—Norming— Adjourning
(2) Forming—Norming— Storming— Performing— Adjourning
(3) Forming— Storming—Norming— Performing— Adjourning
(4) Norming—Forming— Performing— Adj ourning—Norming

25, SATHEEO%E CEO WM RFRMARELFEHAGOEN LB L5 st
BARBA_ BB AE_ BE ABAKRNRE BRI RE o m b 3
3878 By WA POUCR A A R b Y 3 SR B B AR ) S R B AR AL o
(1) Downward : Upward  (2) Informal ; Lateral
(3) Downward ; Diagonal (4) Upward ; Lateral

26. BAriEe)E 2R HIEW% (Maslow’s Hierarchy of Needs Theory) 17 £ 3#7 i /2 ] » & 4% %)
0 ERIEF B
(1) Physiological, Social, Safety, Esteem, Self-actualization
(2) Safety, Social, Physiological, Esteem, Self-actualization
(3) Safety, Physiological, Social, Self-actualization, Esteem
(4) Physiological, Safety, Social, Esteem, Self-actualization

27 8 PRABBPIT AN ITERANR HBR EAL T AR E T4 SOP %
RATHES A XM BB FiE RPUT—4 TEM TAE o b3 BBy 6y T4
A
(1) Job enrichment  (2) Job sharing  (3) Job enlargement  (4) Empowerment

28. HEMEIRZFEC LR BAREAR P EIRE S BT URD — B FHE 4o
SLT Ao E 00 LIREGAZIE o SLILED B ATk W AT A0
(1) Positive reinforcement (2) Negative reinforcement
(3) Punishment (4) Extinction
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29. Sam R — LA RN EARFHIE - 22 ERKRFATH TN IHIERHY E T RIE/THEIE
W TR LA GRS RA G -
(1) Fiedler contingency model (2) Transactional leadership
(3) Situational Leadership Theory (4) Transformational leadership

30. E—ME/HES—BREEEHNZNTAHN > QKA RRBEENBEENZETEND ?
(1) Legitimate power  (2) Expert power (3) Coercive power  (4) Referent power

= B &8 (40%)

—

B v KA HE A 1T? (8%)

2. BohACEEXE ERARERETEEEE MR G 4o 47 4T workforce diversity ?
EIIRIET X - (%)

3. B RRSEES  EARAEMPE @RS E TR WA MR R BRI
EEETFFRIET K - (9%)

4. Bl —FHEREGREHLHE  GEHFYEKREFM RK(COVID-19) »

(1) 3% F 8 REEET SWOT ¥ (BB - RMEEM4E3T) - (8%)

(2) 4% 47 %7 8 7 % 44 K (Business model) B J& ? 5 7|8 2 4 ¥ X, © (6%)




