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1. Angelo TE TAZERREEISE - RBEASETNVER - EE L IR RILIEEREMNBTHIREREE > Angelo
WEE T R RE? A. conceptual ~  B. interpersonal C. technical D. political

2. T %Al B4R R ThEE ? A. defining organizational goals B. hiring organizational members C.
motivating organizational members D. determining who does what tasks

3. Alice BE7F T{EEE RSB ASERR T/E » B2 A. consultant B. middle manager  C.
supervisor D. top manager

4. Mary By 7 SRV EENE IS SRR A BTENR - FTLARE R BN DR &R - BAENSESEPE
E 0 (BIEHESBRE T RATL R EFENY > Mary & ASRERRE SRR B. AR RE C.
A RAEAN R D. B R A SRR AE

5. THI4HBEFBFRLRY TP - AEEREAR A SRESHEH B. ERIDEBIMI TS CoME
D #%1#

6. KB A Jana FREIZIAALTIF > SR EH B THUMBRESETREEE  fARERRAZHEASR
A. future oriented B. high uncertainty avoidance C. low power distance D. high power distance

TEBEREEFETE T E—Et Rl I ERRES @ iz e ¥ A. meeting its social
obligation B. being socially responsive C. meeting social ethics D. paying attention to the bottom line

8 EPIEBRIEITIAY - &3 A BYIRERRY > ERAEHERER > 5IH 7T 2 BIARERTEL A EFRHH
3 BREEPEES S EIR A RN AIREERE - EFKRIE - BAFEREIGERE? A BREZ
B hindsight B.JE $H%Y FE anchoring effect C. confirmation bias D. self-serving

9.Arnold IEFE B N EIEMERICIME - BIREMEL 12 £ 16 B2 GEHERERMAZERE 10,000 X - A E
@ik 5 & - Amold FEE B E T SIREAIMESE » 1B — a8 LIS LI REey - B LRURE T HRIEARSE -
IR iR A. using perfect rationality B. using bounded rationality C. using intuition D. satisficing

10.F7{a BB R RE B IXEH? A, experienced-based decisions B. quality-initiated decisions C.

science-based decisions D. programmed decisions

11. {48 Mintzberg 95385 - AGFEWE - B BHERAEFAERE 7 A. E&#% informational
B. 75M: decisional ~ C. AP&H: interpersonal D. it technical

12. EELSED g . A. use available evidence to improve their decision-making skills B. do
not depend on their past experiences to make decisions C. often tend to ignore their feelings or emotions

D. use data from their subconscious mind to help make their decisions
13. BESHIEER

B. inspiring enthusiasm and trust among employees C. thinking about abstract and complex situations D.

A. managing employees who use tools to produce the organization's products

communicating with customers

14. HP FEBE R A AR REERL BN - EmGE] - HP (/R BEERBER A

Importing/exporting B. Direct investment C. Joint venture D. Licensing

15. Jane $$F T A4 B THETHEIGEHE - NBMWNFHMERZELER T HMEARRAILE - BER " A
representative heuristic B. escalation of commitment C. availability heuristic D. optimal
decision making
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16. WMREFARZREZAFTENIRR SR —— RS Hiens A. Task demand

B. Role conflict C. Task ambiguity D. Role overload

17. F5EIE B SR alE ? A. maximum time pressure B. organic structure C. low job security D.
scarce resources

18. 3B AYESERTS commitment concept IS+ EEY . A. be done for as long a time period as
possible B. extend far enough to meet those commitments made when the plans were developed C.be

done for as short a time period as possible D. not commit to specifically meeting the goals made when the

plans were developed

19, MEEREZHESTERBTERTEETH - A.Operational ~ B. Directional  C. Strategic
D. Organization-wide

20. AFEEHEENRRETERRTS - RS - ORI NEE - BEFEERT: A. the
business model B. strategy C. their competitive advantage D. core competencies

21.Tom &L BT - IR FTA B LAV E B X THERREE BB EREBE RIS ERFERTHET: A
external analysis B. internal analysis C. customer analysis D. industry analysis

22. SRE TGP %A L/ VS E S - A. delegation of authority B. unity of command
C. chain of command D. span of control

23. TRKEHR BEABREELRHUE SRR TR —FEEHETR - AR EET A. FIRIEE
¥BE& BREBEEES CKEES D E£9ES | |

24, $FIZYFEEIEE T SRS —ERRYIE —YERES » EREET A FARIEERS BRAREEES C
KPS D BpES

25. BUFHBTETTHIENE - BIREA ~ NZ - SO EALEIDE - ZRA BRFETE A E
sl B. @EsER  C. EFAl D EEAl

26. BREAFALHRTAGEE - g3 28R A FEE BEfgE C EE
DAE

27. FHI{] & B 4H 4% 1T £ organizational behavior #Y H #Z? A. to explain, document, and control behavior B. to

control and influence behavior C. to explain, predict, and influence behavior D. to predict, understand, and
document behavior
28. BREHME T REPATE - HEREIEIVEZE A multiperson comparison  B. 360-degree

appraisal C. critical incident D. graphic rating scale

29. James 1EH&TE] TXFEIRES » SEHHEMEEH " No, MEMBANEBEA HHIEE » REERARE »
B A. basic corrective action B. disciplinary action  C. immediate corrective action D. delayed
corrective action

30. Tim SAIFFARIREEE - BB RAME 100 A REER » DK 100 24 RERE - DAERSEHAEM - E2(E
B+ A. aptitude test B.performance-simulation test C. intelligence test D. psychometric test

31 EEEEINIHRE T EETER . A. formulate strategies B. set goals C. correct performance

problems D. structure an organization

32.7EEFER ¥R attribution theory o1 » T B TEE A EEEH - A. externally caused B.
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internally caused C. consistent D. inconsistent
BAMRFEA LIERER 0 SREMEETT » AIEHERARBEEERL - MEE1 M-S KNEIERR
A. traffic B. an external source C. an internal source D. his or her car
34. BT BERREmER R - BT BRI EE ) IS - FOOYIRRT A RITER , BIREEHIR - B30
Zh4E R o] A YRS T B? A. positive reinforcement B. negative reinforcement C. punishment D.

extinction

35. NI & EEIE B B IErEHY? A. sender — decoding — channel — encoding — receiver B. sender
— channel — medium — decoding — receiver C.source — sender — encoding — decoding —
receiver D. sender — encoding — channel — decoding — receiver

36 NEMAESENHRE  BENEETLN BROTEE BRHNESHENSETRIZE-ER: A emotion
B. selective perception C. information overload D. filtering

37. Sam B ANEFEHIEE » AL RIEEE REER (TR » SCiSEA AU PR BERE - BB
A% dO{aT i 2 A. He should create a job description( T{EiREHE). B. He should create a job
specification( T{E #H&3). C. He should perform a job analysis( Z{E5347). D. He should perform a job
satisfaction surveyCi & fE 4 25).

38 EIEMATE T MR ENTERIETEREAR. . A. received B. received and understood C.

worth sending D. verbal or nonverbal

39, IHEECRE _ PR o A. concurrent B. ineffective C. feedback D. feedforward

40 Rt A ER M BSREE - HEaT FHEH - ABRE  BREREFF  C AJV/EIR
&  D.LLEER

41. HPHE NN —THERREELRE - MPIZERREEE AR A geographic  B.functional  C.
process D. customer

— - BERE(18%)

15551t BCG fEFHEEY U ABIRIBE R EL(SBUYEE! - (8%)

23518 Porter 7L A1 a2 7317 (10%)




