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1. Angelo 1£If!i!.~B~~~~m ' Ji.ffflf!i!.~~)tgt6/'J$ft: 0 JiJ'JrJ: ' filivJ\IZSl~IltrJi~~~D~fffi~:r.ftf';£y.x.~ , Angelo 

W£14foJ~~~13tij5? A. conceptual B. interpersonal C. technical D. political 

2.T7UfoJff£y~1l~:r;f]ij5 ? A. defining organizational goals B. hiring organizational members c. 
motivating organizational members D. detennining who does what tasks 

B. middle manager C. 

supervisor D. top manager 

5E ' {81£m~~~fi~px*1E.~B~f~t~ , Mary ~ : 

~>&ij5mm>&$ D.~m>&$tftm>&ij5 

5.T7U~~~fE[OJ~~~1bff:J:1J~~ , fOJffMI~fUi* 

D ~fI 

6.~~A Jana ~5*¥U~Jiffl~mI11= ' fttl.r~~~Jl~j:m~IJHlL~~~~ff~~~m'#m ' f1J\~£Ym~IZSl~~t±*Ji.~ 

A. future oriented B. high uncertainty avoidance C. low power distance D. high power distance 

C. 

A. meeting its social 

obligation B. being socially responsive C. meeting social ethics D. paying attention to the bottom line 

8.;!ftf~·P?J*~ff£ff~ , ~~l A ~!jo/J~14~~ff:J ' 1£~£)f~px*~i5H~ , r;lfflT 2 .li)f~~~~lflrH3tIJ A ~14>&8'gmfif 

, {8~fJm-;tt~ 5 ~~££y A ~m>&(1\JgifHx: ' ~ut~Bm~~ , ]!:r:*~ tlt~fOJfi{JiiH£~~~? A. tt~L0 

SA hindsight B.fE:lta>&J)! anchoring effect C. confirmation bias D. self-serving 

9.Arnold IE1£M0EJ~~~~EPt~ , EH~fii~~1.f 12 16 MLFa' '~f~ ~ij5ff~H1~:Y~EP 1O,OOO:~ , W3~. 

$~ 54 0 Arno]d 1£~~~'Er::f~1r~ftj:8'gtl~f~ , ftjU-'Er~~ oJ .l-jJ>t~ J:~f~ftj:8'g , 1~J:~5~5ET1*~~5~m ' 
J1t8~fili~ A. using perfect rationality B. using bounded rationality C. using intuition D. satisficing 

B. quality-initiated decisions c. 

science-based decisions D. programmed decisions 

A. .~R't1 informational11. ftRtl Mintzberg 8'g7:t~1l: ' 

B. )~m't1 decisional C. A~~'t1 interpersonal D.13tfftWt technical 

12. 	J[~5~m~ , ~}]!ff ___ A. use available evidence to improve their decision-making skills B.do 

not depend on their past experiences to make decisions c. often tend to ignore their feelings or emotions 

D. use data from their subconscious mind to help make their decisions 

A. managing employees who use tools to produce the organization'S products 

B. inspiring enthusiasm and trust among employees C. thinking about abstract and complex situations D. 

communicating with customers 

14. HP [OJ ~~~1fL:.B *r~iffj1i;~5E~~ii~f~Hli.!EP~tI ' ~~pjfLEP J:. HP 8'giffjf~ , ~fi!~~f.Jf!~ : A. 

Importing/exporting B. Direct investment C. Joint venture D. Licensing 

IS. Jane !1.f-.T1i;g~I~fr~~~Sf{ii ' ::f~~tftB'9~fii~5tmlfL:.~IJ:f~F.l~fJUl'g~. ' ? A. 

representative heuristic B. escalation of commitment C. availability heuristic D. optimal 

decision making 
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B. Role conflict C. Task ambiguity D. Role overload 

A. maximum time pressure B. organic structure C. low job security D. 

scarce resources 

18. ~Jl'U tp B'J7f:(~:tH!;'t~ commitment concept ;l~j§§tilff!~ 
.~--

A. be done for as long a time period as 

possible B. extend far enough to meet those commitments made when the plans were developed C.be 

done for as short a time period as possible 

plans were developed 

D. not commit to specifically meeting the goals made when the 

A. Operational B. Directional C. Strategic 

D. Organization-wide 

20. 0BJ~JiI~fhtjijj~¥jg~n,ijHltEJ&rtH~' :$(lJfOJ~Ji~ , :$(OfOJg&iJ IW~i1PiJE)~.fi 0 ~®'±~1:Ejijj~ : A. the 

business model B. strategy C. their competitive advantage D. core competencies 

external analysis B. internal analysis C. customer analysis D. industry analysis 

22. ~~~JE7~~tp~~~~Y~£J.fi!,b.u~~'& 0 A. delegation of authority B. unity of command 

C. chain of command D. span of control 

23. I )~7j(tt$ J ~A~1ijJ~&itPoMti1~ , B0BJ~T:;!ttp~*~lt~~1ijJ~I~ , ~~mt~1:E}i1=r : 

~1S' B.rtlfk~1[~1S' C.7j(1fl~1S' D. ~tp~1S' 

~.W~~.~.T~.~~~~~-~.~,m~~}ifi: C. 

7j(1fl~iS' D. ~ tp ~iS' 

25. i&JfJ~J3.~~tpB'Jt±tif~fM ' ~~~:f;A ' IJ\f* ' ~J~\:f~A±JU5j-8~ , ~1*ffl___ g~r~1b1J~ A. &i 

JM3U B. ~f~j:fu£]!53U C. f~rr;53U D.•~531J 

26. ~mfljfflJJ:t~EL}gI~~r.[EJ-$tm8~ , ~r~¥U-¥5(~~6* C. {§~ 

D.~f.l 

27.TJU1OJfiffi9~~~1=rffi9 organizational behavior ~ El~? A. to explain, document, and control behavior B. to 

control and influence behavior 

document behavior 

C. to explain, predict, and influence behavior D. to predict, understand, and 

A. multiperson comparison B.360-degree 

appraisal C. critical incident D. graphic rating scale 

A. basic corrective action B. disciplinary action C. immediate corrective action D. delayed 

corrective action 

30. Tim ~tJo)Jjf51kt~~~f&:jg , ~~¥*fttUn1l00 0R~Jt ' PJ,& 100 0R.Jt ' 1-~bm:;!tij6ifOt 0 m~@I.___ 

{JUT A. aptitude test B.performance-simulation test C. intelligence test D. psychometric test 

A. formulate strategies B. set goals C. correct performance 

problems D. structure an organization 

32.~&'lZSI£J.~Afi attribution theory tp , A. externally caused B. 

'.. 

.., " 
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internally caused C. consistent D. inconsistent 

A. traffic B. an external source C. an internal source D. his or her car 

A. positive reinforcement B. negative reinforcement C. punishment D. 

extinction 

A. sender - decoding - channel - encoding - receiver B. sender 

- channel -'» medium - decoding - receiver C. source - sender - encoding - decoding -

receiver D. sender - encoding -~ channel - decoding - receiver 

A. emotion 

B. selective perception C. information overload D. filtering 

37. Sam ~A1Jjt5L5Hr:J:r~ , ftl!~~~~1itf~m~MjffpJfJ1!1iB3JfijU% ' :ft~ti~~m1?I1J~®f~ftf:~t5t:tm Q lIt8~ , 

ftl!~~fEJfi'i){ ? A. He should create ajob description(IfF~8)l~). B. He should create ajob 

specification(IfF~Jii[D. C. He should perform ajob analysis(If'F5ttfT). D. He should perform ajob 

satisfaction survey()j1j1j~rl~~). 

A. received B. received and understood C. 

worth sending D. verbal or nonverbal 

39. flt~~'1jj!-:ti ~mU 0 A. concurrent 

40.:SY:1ifgt5t-F::ffi§-a-~t~~.~.1ID ' rEU§-a-T 

B. ineffective C. feedback 

~.IID 0 A.Iim;; 

D. feedforward 

D.];)1: ~jj! 

41. ___ ti~r~fc:njtB3-:r~lft#;~f~jj! , g~r~~Fs'BkJ).W11tt::f ~ A. geographic B. functional C. 

process D. customer 
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