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( ) 1 t~tt1t • ag § t~ , ~~ ~ ..L1!1ti®.'t ag ~ fo.Ji ' jEJ~ 1:E-;f~ ~~E~~1~ ..L 111J, ~Ji ' lL.t-.-it1:E

t~1£!N. ffJ 1,,3 FIt ' ~tM11 R~~U}}~ J:ji 1fJJ!. ;;j; tis 0 (a) i/i 11 (b) m,~ (c ) 4~!f (d).t!f! 

-$~ 

( ) 2 r ~4~f'1!.:.t..;(J }tA~: (a) f Jl:(Henri Fayol, 1841-1925) (b) -t1a(Max Weber, 

1864-1920) (c) *~(Frederick Winslow Taylor, 1856-1915) (d) it4-t(Gantt) 

( ) 3 When Google purchased YouTube, a company that featured different, but related products, 

Google was engaging in which of the following? (a) concentration (b) forward vertical 

integration (c) backward vertical integration. (d) diversification 


( ) 4 't$- 't*~t)~Ji f*," )d:J :kip i~ ~ 81- ' Jl1'*," ~ 1-ff- t.. ~ o*- t.. 1;t~' itk -1~ ~t1!~Ji~~ ag __ 


ag1~u+: (a) ~t* 0 (b) 5ii$ 0 (c) fJLt'J c (d) 1~1&~*~ 0 

( ) 5 The line of authority that extends from the upper levels of management to the lowest levels 

of the organization is termed the (a) chain of responsibility (b) unity of 

command (c) staff authority (d) chain of command 

( ) 6 .r~r1OJ;ft~)U>LJI~;Jf1~Ht/fii~Jtt? (a) i~Jtm!lJJ~1ft1tiJ!jA.~ *1:E-1tiJ!j~1!. (b) i~Jtk 

1j AA-1#- ~ Fa' r)~Jitt WJ (c) #Jf hlltJtffiii1ft I ag i~ Jt (d) 1-:1- J:. ~ k 

( ) 7 Almost all managerial tasks involve . (a) decision making (b) technical skills 

(c) long-term planning (d) superb political skills 

( ) 8 J:A r 10J ::t- ag :x:/] ~5{f. ~ 1R. 5~ f ::t-~ f; It 1-ff- ~a £ J10 ~~l;f~ Ifi ~ ;tIJ 1!1. 11? (a) 1!;f41~ 
~JJ (b) 1..it (c) ill t1~~ (d) 1tiJ!j&:tfij~ 

( ) 9 In a team structure, . (a) there is a clear line of managerial authority (b) 

authority comes from top managers only (c) there is no clear line of managerial authority 

(d) no one has the authority to make decisions 

( ) 10 J:A r ~t~ '-1! ag 1:- J;jZ 11:. ~iM:dOJ ::t-~ ~~ ? (a) :l1! ag 1:-J;jZ 11:. k {~ {£- "#- {f.1:- J;jZ ~1~ it!:.. 

.~6Jf5t1-ff- '-1!3&~.IP1T '.t :.t..~t t ~~l;f~ , J:A 1G1&:g~ ~ 3X.1:-:g~ ag 1.. it ~.IJt (b) 1!1t T *@ 

~..Lag1:-~1..£~~ ~)~~~+k~~~~@~1..£.t-*ag£I~1&*~~~'* '{f. t1}]~ ±t1.. it ~t {£- "#- -J5 ~~ A ( d) '-1!1:-J;jZ11:.1R.1-ff-1ft ~~ ~ @ ~~ it!:.. r& ag ~"#- t~ 
.~~ag~~'~.1..it~.tag~~«~ 

( ) 11 r ~ni::t-~{~A*1-:l-J:.*"#-' Jt-.if-J:AJ:.l-~1fl!.#~.!~ft° J J:..ftx.~tp1Tf~i!agpqZ. 
~A.fJ 5~1fl!. t ag 0 (a)..L11~i!3}j:t (b)..L11fJL.t[ (c)..L11tf1t (d)..L11 

( ) 12 

J)-tJt 

-{OO ~J1.A.1£1l rt $- &. iHL~t iI-J 'tij-jf} T ' :ill ~ or 'f1£ iI-J ~ cL it ' ~ltA$i»" 0 (a)! 

( ) 13 

lfij,tl (b).t~~~ (c)t~-$IH~Ji (d)~~l 
't 'f J1. ~ itit -l!1 ~P< ' <G~#i-{* .iE iI-J ;f.[ if ~ , lUtJ'fJ ~5,t : ( a) ,U0 (b) jill£\. (c) 4Jj ~ 

: 

I 

(d) ~t"*IJ 

I 
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dft~ a JiJ] : 1 A 13 a(.£ JiJ] a) ~ 2 ~r 

~~l! (d) tTL.~ ~~ 

) 15 	 -1~ ~Jl ~%- ~ltl~~*~ ~ ~Jl ~~ , *- 7G t~ ~Jl ~ e. ~~1& " (a)tt 11 .g~ r, , J-A ~~~ 

~ .:L 1JI\ Mt fi-Jlt ~e (b ) t~ 1& ~ ~.t ~ fi-J ~s fJ (c ) f'Jf Ji £ 1t fi-Jl1! A ~*~ (d) Z. ~ ~1t ~~ fi-J ~~~ 

'r4Jft-f1l:* 
( ) 16 In which of the following cases has communication occurred? (a) Gary updates his blog 

regularly, even though no one reads it. (b) Brian attends all the Algebra lectures, but is 

unable to understand the subject. (c) Jen has sent an urgent e-mail to her Japanese 

colleague, but a translator is not yet available. (d) Ana tells her manager that she needs a 

new computer, but he says that the company can't afford it. 

( ) 17 j~).L ill Ji&A± ~ l-1t tt*4 t" ill ~"* l" ' t~ 0- §] ~~* l" 7} ~ tt gill ]fi;f~.g~ r, ~*:t]fi~.g~ 
r, ,it1~ 1§~ -1- kJi ~1arlt.g~ r, 1t. fi-J ~~ ~? (a):t:JJ ~sJ]'l.g~ r, 1t. (b)£ J10 J]11.g~ r, 1t. (c) ~P 
J]'l.g~ r, 1t. (d)jn'L*l.J]'l.g~ r, 1t. 

( ) 18 A dual chain of command is the key characteristic of the ___ structure. (a) matrix 

(b) project (c) team (d) virtual 

( ) 19 According to Herzberg's two-factor theory, which of the following is a motivator? a) 

working conditions b) salary c) responsibility d) security 

( 	 ) 20 The managerial grid used the behavioral dimensions "concern for people" and ___ 

and evaluated a leader's use of these behaviors, ranking them on a scale from 1 (low) to 9 

(high). (a) "concern for integrity" (b) "concern for profit" (c) "concern for 

environment!! (d) "concern for production" 
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1. M-~'~ t6] 

(1) ;f~*~ i( ~Jl~ 

(2) f:1 	{~* J£(Management by Objective) 

(3) #l-t~.J:.. 111= :it(Slashie) 

(4) 9i~ 

3. ttfl.!ffl $-.JLi£4i-(Michael Porter)atlLfJ 7}~rr{~~(Five Forces Model) , 7}~rr~~*+;f~ 

(iPhones)at ~*11:~ 

..' ' 


