KL RS 1058 FEEG LR RBBELREF A

45 mMEESER #B8 : B < -1
XA 12 A3BEBN) F1 6 AL A K& A H
—. EIBA60%

1LBRA— RO ETES AR (A) AE > ad > 45 BHE B) Ail 8  BHE - 4
C) B> @l > &4 % DAY > & AF - EH

28X ERONRITEERNAEH il 2 F B#H A% 2F O%% 2F 5%
D)o & > Wil > 5 F

3. A4 T TR ABE  BBMRATHENRESL (A) ABRENB) ZL&5EN(C) BHFEN
(D) #EEN

AR ARANBANBLEREHGEIL  HEALHE > LHEMAEKERS > LURDVRT > BHER
BEAEFHRR - > FPEMAFERA (A) BERHF B) eak (C) FAERBRL
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5. 4% # The Calm water metaphor > A5 69 8 % £ H R = BMKF B (A) refreezing, change,
unfreezing (B)change, refreezing, unfreezing (C)unfreezing, refreezing, change (D) unfreezing,
change, refreezing

6. % 32 #9445 8.4 (The omnipotent view of management) & 5
AEBEMAERAREMTAEENABARE B) TRLAH MR RRM A TECO
FHREAFELISL ek D) TEEFHERRHREAY > REAERF o i

THEDFMEET HEAERRBDBERENEE ol SWOT 54 R @RE - FFERNR—E &?
(A) Strength  (B) Weakness (C) Opportunity (D) Threat |
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9 There are eight steps in the decision-making process. please put the following steps in correct order.

1.Allocate Weights to the Criteria ~ 2.Identify Decision Criteria  3.Analyze Alternatives 4. Select
an Alternative 5.Develop Alternative 6.Identify a Problem  7.Implement the Alternative
8.Evaluate Decision Effectiveness
(A) 62135478 (B)2653478 (C) 62153478 (D) 62315478
10.What are the three main types of corporate strategies? (A) growth, stability, and renewal
(B) stability, focus, and turnaround (C) stability, differentiation, and focus (D) growth, cost
leadership, and differentiation
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AVAEE 24F% B) n¥EE MEFE OnFE ALFY OMEFE  HEFE
13 Maslowty % K& &% 28 A R ? 1. Self-Actualization 2. Social 3. Esteem
4. Physiological 5. Safety o
(A)12345 (B) 13254 (C)31254 (D)13245
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15.According to the Ohio State studies, the dimension of leader behavior that is defined as the extent to
which a leader had job relationships characterized by mutual trust and respect for group members' ideas
and feelings is called
(A) initiation (B) consideration (C) cultural (D) physical

16 ABAEIHREREAMAE - L EGR 8 BARNNHMER/BAPIR (BRIP (C)IRP
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18. 9% — 18 B & K & F e #h(fielde) 3k i RBGHAJH N =ZMEF? QAT ARE BYEHE
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=—. B &R :40%
l. R B O Eha B Ea3T4 4 (Feedforward controlling) &9 € &4 F

2. Qﬁ*ﬁkﬁ* FlEEE o2 > $ R a8 riit(departmentalize) sy 58 > 3 :EF —AHH
A H LR

3. #.4% Herzberg #9 3B32 % > 3# & 4% hygiene factor #o motivator factor #9 A& FE » £HAHRN
44 B % (factors)

4. HR A% E % (operational plan)f» fegtt it £ (strategic plan)#g £ &
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