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1.J.l+-.ff.J f'Jtj:/JiS mJ1I1~.Pk (A) J:lt1 ' ~.Il. '.~ ,t/h1J!) (B) :1lt~ , •• ' tJh1J!J ' ~1M 


(C) JLttl ' ... ' .~ , ~.j (D)Jll~ , ... ' ~ '" ' ~i'j 

2.".~{t:£.~ff.JIXJiidiiJ:i-jE-'1i?(A)M'" ftai!' ~-l- (B)~*i' ~*, ~-l- (C)~f:' ~raJ 'ft-l
(D)~ f; , fta li! ' ~-l-

3.lt-1l1M-j(u1iiJjt~A..~li' ~19A.~*{f.Ji6h#J~ (A) A..~iGh(B) !.t;tiSh(C) ft-U:fiGh 

(D) !l*f6h 

4.l *-5/t1} ii] Ith m--~Ai 11- fA tI-J ~1t ' #iil1£1} III ' At MLI.r.tl!.l(~Ai ' tJ. iJl Y ~-t ' itJl:j:.~~ 

l!Jt~f-tl-J~~, '1trp'i~Ai11:*~~ (A) -11."". (B) 1f1."w1i (C) *~II~.J& 
(D) l±.~.1:f 0 

5. 	 *_The Calm water metaphor' PIt.tti ff.J m.~*1f~-=-"!Y.?**~ (A) refreezing, change, 

unfreezing (B )change, refreezing, unfreezing (C)unfreezing, refreezing, change (D) unfreezing, 

change, refreezing 

6. f' II~~ iG....~(The omnipotent view ofmanagement).a.. :iF: 

(A)if~4t tI-J !4 ~R ~ .. 't; PIt -tJl ifJt {f.J ~Jth\A. .fe.1I1 (B) f' Jt:i- .it4lJ.J-1t'.. tI-J 1£ j:/J .&. ~a ~ .1£(C) 

*.*~~IL~~-_~ff.J~.(D)ifJt:i-••*1£*A.~a'~1f4*R~-_~•• 

7.1£.y-r{t~-t-r ,~~ :k.-'F;t&liIJfj,ia ~tl-Jm» ' j(utJ. SWOT ft#Jt liI*-;t , 1trptl~~-jf liI? 

(A) Strength (B) Weakness (C) Opportunity (0) Threat 

8.11.... IJ~.ft.-15aj'ffl*3Jt.• .,yr ' At~*i!:f'tw • ., , ttrl7'ltk~lfstl!1J($ft.4? (A)ffA~~ 
.4 (B)*if~~ .~(C);r.::l81»1 ~ ~ 1t.~ (D)l8 rm ~ !41t.4 

9.There are eight steps in the decision-making process. please put the following steps in correct order. 

I.Allocate Weights to the Criteria 2.Identify Decision Criteria 3. Analyze Alternatives 4. Select 

an Alternative 5.Develop Alternative 6.Identify a Problem 7.Implement the Alternative 

8.Evaluate Decision Effectiveness 

(A) 62135478 (B)2653478 (C) 62153478 (D) 62315478 

10.What are the three main types ofcorporate strategies? (A) growth, stability, and renewal 

(B) stability, ·focus, and turnaround (C) stability, differentiation, and focus (D) growth, cost 

leadership, and differentiation 

11.J.J-JJt4-••jt*ltI-Jftalt, 1'iiJ=i-jE-'1i?(A).~~~r'1t~*l a illPiho (B)l.~~Jl..~m -'''1t~L 
~*~M.4~.~'~)~~~••:i-{f.J ••if. 

12.1£.5£±~Jt1}ii] if-ll BCG ~'* ' 'Dh~.-1f~ .~~iftjtJl.' JJ/J-$tJ;t l~ , 1t rll, ~"1£.1tJJIS-;ft. 

-t}Jfl ' 1r4*ffl til "~"'1t! .4?5l1£.1iiJ ft. "}Jfll&~i*ffl :k.1:&••w&.? 1t*••~ til JJL{f.JJ/flt 

Jt ' il1f dLi£.-'1i aq $ * 
(AH~•• ' *4•• (B) ~~ 	 (C)$J •• ' BJL£.' (D)r..... ,fa',a.. 	 'ill.1' 'BJ3£.t 

13.Maslowfl9 t; ~jf Nt ~ .f.1~.{t.J.tI~Jfit? 1. Self-Actualization 2. Social 3. Esteem 

4. Physiological 5. Safety 


(A)12345 OB)13254 (C)31254 (D) 13245 
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14. Jiil a:!t{~Uf~.j:Jfifft .. Jiil:Jifft .. ~ ~;fft J:AA~~JI ifftfI-J*~ifft::Q*.~ (A)MBO (B)360~ 

ifft (C)§ A. it ~G.ifft (D)-j:~**it#; 
15.According to the Ohio State studies, the dimension of leader behavior that is defined as the extent to 

which a leader had job relationships characterized by mutual trust and respect for group members' ideas 

and feelings is called ___ 

(A) initiation (B) consideration (C) cultural (D) physical 

16.{£fa .. A.:L *JiiJ af$t1*:n lUI 1} iiJ .. .:L 11 .if.. tfii A l tfii Jt1R. a!J iti:ik.~ (A)PJR (B)RJP (C)JRP 
(D)RPJ 

17,*,~.~ It ft .:Lfr.~;f~* ' ico*"J\ .:L«~~Jt« .. *1!r. ' -'kiiJ .Jfhaitjfa!J*.~~Jt. (A)1¥it 

.i.~ (B).it.i.~ (C) *1it.i.tt (D)~ij6.i.~ 

18.~-1i m-:t~Jt. f-ttfh(fielder)P1tft tit *1t1t~ f-'ltJ.tfI-JE..1ilJ:.-:t? (A) It .:LJ£~1l (B)~it~ 

*_ (C) £ 'f~t1~~JI t/.J fUl ~ (D) £ 'f fl-JtlJJ 
19. J\ .:LJtt;t-Jt-~~*~J~{(.J § ~.~A.~G. ' .JJt~1}-f- ' .rp'l!Jt.~-.1}-f-{(.J.$?(A) .Jf 

*-f- (B)~Ic.1}-f- (C)A..~1}-f- (D)5111i}-f

20.f.j-t;t-mr.m a!J Jt .:L1t-~~1}iiJ ;ffiUHMll .. .:LfF?l~" JIJi.tAll;fBfU)A..Jt '1!~ 1 M' ttrto1lt.Jt.
*(A)~ll.A.ft 1)11-. (B)..ff.lIl\1)ll-' (C)lIl\Rtrf-,I (D)~Jl 
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1.•*_{£- #; ~JJ i6" ili :J jf.jIt-$1 (Feedforward cantrall ing) fI-J -f":ff1JtJ.::r 


2. a"1t{.~ JiiJ"J5t1~.g~r, , ... ili j!l"~ r'1t.(departmentalize)t/.JftM ' jt.l!~-1ift~ 

1iaJl~llikJS 

3.~" Herzberg fl-JiltllJJ.t~ , .~~ hygiene factor ~t1 motivator factor a!J~ raJ ' jt~aJlJt~ 
*fJ!J ~ -:t(factors) 

4.•~aJl1'F .'iitt:l:(operational plan)~t1 l.4'titt"l(strategic plan)fI-J.l..Jt. 

http:plan)fI-J.l..Jt
http:A)~ll.A.ft
http:ttrto1lt.Jt
http:1it.i.tt

