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1. 	 ~/.fs:Bk]~1!JjJ~51:?lA~ : A. planning, organizing, commanding, and coordinating B. planning, 

organizing, coordinating, and controlling C. planning, organizing, leading, and controlling D. 
planning, organizing, commanding, and controlling 

2. )~.ji)~~JIj:fj~ : A. ineffableness B. inefficiency C. ineffectiveness D. inefficacy 

. 

;;:F 3.TJUD}]~f~~1l~x1clZS1~ft~5s}llJJ~U~JT? A. high job security B. minimal time pressure C. 

~~ work and nonwork support D. acceptance of ambiguity 

4.EE.:t.~~t5~JIj~raJg1~ffii1~ , g9::trt5~JIj EHI ' :mU=§ltt §~{~~~~1l~){g¥13Lm ' ~fi:1J~~ : A. 

Management by observation B. Management by exception C. Traditional goal setting D. 

Management by objectives 

5JJiJUcpBkJ7I(MH~~ commitment concept ~t§gtm~~___ A. be done for as long a time period 

as possible B. extend far enough to meet those commitments made when the plans were developed 

C. be done for as short a time period as possible D. not commit to specifically meeting the goals made 

when the plans were developed 

6.g1!~51J:m8~~)trH~pfT1lf:1J~Bk]pfT1lfjin\mjJDt),5t;fJT , pfTtJ)Rm~tt11~~* ' rrn;jp 
o A. satisfice; maximize B. neutralize; satisfice C. satisfice; neutralize D. 

maximize~ satisfice 

7. __ ~@1x1c~®&~A{r~:ffl~1~¥U[IJa8k]~~ijU/iMWdii A. High power distance B.0 

Achievement C. Collectivism D. Competition 

A. Type A B. Type B 

C. Type X D. Type Y 

9. Patrick ~!~~Jll:~_~o/]0~ '1iftWH~pJT1lf&Im~ .:t.7~libt::*f4ttjfl~, 51R*~'j]t&~~~f~~T ' 
~~:fflJt:&I~~~1T : A. external analysis B. internal analysis C. customer analysis D. 

industry analysis 

10.~~~[lJJI~8k]=J~.:t.~m~~? 	 A. stability, focus, and turnaround B. growth, stability, and 

renewal C. growth, cost leadership, and differentiation D. stability, differentiation, and focus 

11. Joe's 1i:~h5jrF~i.55-~8k] Moe's li~h5 ' ~~1'f~1T : A. backward integration B. 

forward integration C. lateral integration D. horizontal integration 

12.5Elbgl!~JIj:fj~ ~f!irJ A. feedback B. concurrent C. feedforward D. reactive 

13. t5~F~1c:1J~Bk]-J~am~~~;t~ , T5~F~LFs~Bk]).im1111/f tl A. geographic B. functional 

14. 

15. 

C. process D. customer 
~-f~H~HfJT~'UJmRIJ~Amt~Bk]lfijrfij, ~1r~ffi1L~ : A. first mover B. free rider 
D. question mark 

§it~1'f&ill~~CP , H~IfF5:tI ' 5:t~ , 5RJEthb~:1J~ , JI~:fV~J~ffimm$~ 

C. cash cow 

A. 

Departmentalization B. Organizational design C. Organizational structure D. Work specialization 

16. ~&~1}f~II1.LFs~1gzltt8k]fL&fl~&lJtiiEP*8~' OJ tJ~~U}]~f:i&ill£~~~:1J~ ? A. team building 

B. intergroup development C. survey feedback D. intergroup action 
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1.*~)1ljtfj Mintzberg pJTm¥rj8/g-='*~tt€f:3t5 0 (9%) 


2.~~)1Utfj~flf!fg:JJ!~{jij8/g~J~tz~g 0 (90/0) 

3.f~1f BeG ~E~' 'D]~fi~~ru!B/g~~$~1t~1iI SBU ti1§*ltiErP18/gfJliiZ)At.m? (40/0) 


4.~Ef3f~tt~)1Utfj Maslow 8/g1iJi=X~>J( 0 (15%) 


5.*~rp~ Porter 1itJ5}1lTmB/g~D]r~1itJ? (150/0) 



