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1. ZAEEIIREEE ¢ A. planning, organizing, commanding, and coordinating B. planning,
organizing, coordinating, and controlling C. planning, organizing, leading, and controlling  D.
planning, organizing, commanding, and controlling

2. REEBFEEEBN A. ineffableness B. inefficiency C. ineffectiveness D. inefficacy

3. T FIHEAR S LR E A B S BheHT ? A. high job security B. minimal time pressure C.
work and nonwork support D. acceptance of ambiguity

4 HEBHTBILER R > HUBERE - UALEEMAEREHEZR > B E T A
Management by observation B. Management by exception C. Traditional goal setting D.
Management by objectives

SARE( P YA SIS commitment concept BiEETEIEZ . A. be done for as long a time period
as possible B. extend far enough to meet those commitments made when the plans were developed
C. be done for as short a time period as possible D. not commit to specifically meeting the goals made
when the plans were developed

6. B E RIS ROAR TR T RINFTEERE AT FrLURASERMEERSEK - gk

° A. satisfice; maximize B. neutralize; satisfice C. satisfice; neutralize D.

maximize; satisfice

7. sEEtEEREAMSFESE ERRL IR IR A. High power distance ~ B.
Achievement C. Collectivism D. Competition

8. MNEBHEEA AR ~ {758 B AT EZIRHEE K - A.Type A B. Type B

C.Type X D. Type Y
9. Patrick 8248 YA T - MEARIFTE B TEEE £ THARRRPIEES - S EHBR AR RT

et BT REET A.external analysis  B.internal analysis  C. customer analysis  D.
industry analysis

10 EEERER=THFERIZA? A stability, focus, and turnaround  B. growth, stability, and
renewal C. growth, cost leadership, and differentiation D. stability, differentiation, and focus

11. Joe's EHEIEBE THES —FEAY Moe's EHEE » SBFET A. backward integration  B.
forward integration C. lateral integration D. horizontal integration

12EEEHEBRN @] A feedback B.concurrent  C. feedforward  D. reactive
13. EPHE By — T BE S - BF 2 B EEFE AR A. geographic  B. functional

C. process D. customer

14, E—{ERFEELEA TSR M A. firstmover  B.freerider  C. cash cow

D. question mark
15, EREEASY  BIEST - o8 REWFEAR - BRESEEHWEE A
Departmentalization B. Organizational design C. Organizational structure D. Work specialization
16. SECAE LR < MR HY AR R BRI BN 5209 > TTAB EIEAAS =2  A. team building

B. intergroup development C. survey feedback D. intergroup action
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1.i8%1H Mintzberg FrRRIHI=KEEAE - (%)
2RV IHVE HA R B = TRE  (9%)

3.1R9% BCG #EM - WIMEARRIRY SIS 3B SBU A KEF BIVH SR E? (4%)

4 FHREFEEFIH Maslow (Y HERER - (15%)
5.5% [ Porter F 1R A 112 (15%)




