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(1) &4 (omnipotent view of management) (2) £#it: (symbolic view of management)
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(1) & (polycentric) (2) XE (ethnocentric)
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(1) #4#5 (Technical) (2) # &1t (Conceptual)

(3) ABAHi1% (Human) (4) #:4 (Political)

Fin01emes  RYEREZE L FH (Adam Smith) sy — K E 4+ ?

(1) #£ &2y R A (2) BEHm

G) HES+_RA 4 —HEERTLEE

ACESIRPIT o BE S 1748 W% - €3 - AHTRER Pl BB F A B AT FIME
B 7

(1) & & %) 30 P9 (2) B (B) BAFIMIE (@) AA2HHFPIL

SR W LT N
WO e




' 5

HIIKE 106 FFREEELEIRBE AL LS AEA

. - )
Bl MA A AFAZER fa o FEg -
AXAHTAI9B(EHE) £2 & ARXAEE = KB w B
7. ERMAA O BIEATUKE 0 RBEREBHEOMAFTE-
() |ELZHIL ERAEER Q) HEEML. 2%
() RSB JEREAMAR ) KESHEL BERAMAER
8. EWEBAFMEBEAR - ZEZNBBEERS  FEH2HKFTRAI0S » X Android 8% » F ¥

10.

11.

12.

13.

14.

15.

#h AR FRGIEEREATFHR)KM B S REMES > WAKUER N THE R
(1) A A4% (cost leadership) (2) # & K=& (niche)

(3) £ 21t %= (differentiation) (4) zh4E k% (functional)
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(1) #2882 R (group decision)  (2) Z£g¢ K /1 (group cohesiveness)

(3) ### &% (groupthink) (4) A & (role)
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(1) #8825 (groupthink) (2) #bA (status)

(3) #g M M (social loafing) (4) #.8 (norms)
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(1) =43 AZ (job description) (2) =15 #.8 (job specification)

(3) =4k#4F (job evaluation) (4) 454 # (job analysis)
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(1) % (Compromising)  (2) 44 (Collaborating)

(3) &% (Forcing) (4) @& (Accommodating)
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(1) FiAtFah (2) 1ABTA B
(3) #hp (4) M3
TNRERARERF BAREGHEFT AT AR E K- LR BT RSN 7
(1) 8#4 £ (self-serving bias) (2) A8 H# ik (fundamental attribution error)
(3) M EwZ (4) A E%3E
HAOEFRELBE I HAROEREZNZRE L - sbATMEHECAG T LT
(1) & &2 & (Halo effect) (2) #IIREP & (Stereotyping)
(3) 1% (Assumed similarity) (4) %k
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3% o | BB AT BT AT B 3D 3 R AR 0
(1) 4% B F32% (Two-factor Theory) (2) & KB k3% (Hierarchy Theory)
(3) 2% (Equity Theory) (4) 3A¥ 3% (Expectancy Theory)

 BER—# BRI R THadEs  wiERFA -

(1) F47 (downward) (2) E47T (upward)
(3) ¥%& % (lateral) 4) #& (diagonal)
Lewin iR e ¥ % = SRR A &
(1) A& (Unfreezing) ~ 2L ¥ (Changing) * H & ¥ (Refreezing)
(2) &% (Changing) ~ ##/& (Unfreezing) ~ & /&% (Refreezing)
(3) ## & (Refreezing) ~ A& (Unfreezing) « 24 (Changing)
(4) %% (Changing) * &k #% (Refreezing) » A& (Unfreezing)
2016 A MEHRERE K BHMBEBEAFILYE - AR Hillary Clinton) /£ BUEIE R PR A AE
HERRZ A AH R BAAAREBHW ARG BRI CHRVBEBEEFE ST IR
LR RARA
(1) #% 3B X EiR (glassceiling) (2) A R (personal bias)
(3) 48 R, (prejudice) (4) % #. (discrimination)
PRA-MTABRABRERSHEL  LRELARANFHAS LM EROE - SHAY NERE
A1 FE AR B A& 7
(1) %42 (Telling) (2) #AH# A (Delegating)
(3) #44 (Selling) (4) %@ (Participating)
PRI e RBEB LS AR RO HES - | A AFTF o
(1) £ 38t (positive reinforcement) (2) & f13%4L (negative reinforcement)
(3) A& ¥ (punishment) (4) ##. (extinction)
% /1 B4R H (charismatic leadership)$t B LBt -
(1) E%I4# (legitimate power) Q)& KM (expert power)
(3) 4B ## (referent power) (4)38 %I # (coercive power)
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A3 - k4% (Michael Porter) 32 T & A# X, | (Five forces model) » ¥ & &£ #4794 » L3R4S
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(1) 1738 Cognitive dissonance ? (B (@) ¥ X248 (2%) 5 (b)ff 5 A5 (2%))
(2) 1874 £ %1% Cognitive dissonance » BRI =8 H £ ? (6%)

(1) 173§ Business model ? (% H(a)¥ X2 4 (2%) ; () 5 A4 (3%))

(2) HRBA - TR EH] 0 H84 3] £ ¥ 89 Business model (5%)




