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- " jtA~'!! : # 20 7}(4ij:.,!! 2 7})(1. l-A 0 ~ x 11: ~) 

1. 3iiifi JtA~ r;fe. .'lt1ti1t J (doing things right) ; 3ii~6:Jt..t~ r 1tift ag .'It J (doing the right things) 

2. ~±. t-"-1:f:ag *~.,151,~~ , TJ1:;fteft- ag~±' -t"-1:f:it~&~il4t~Jl.~'HIk't~*-1t. 0 

3. 	 TJ1:*4f:f:$jft#f#f:ag 7Ji'klt mjIJ~* .:r..A.3li41 agJt 00 J:. ; rriJ*tf: tfJ1:f:*J!IJ it ~I mitf:t~~ 

*- 'if !VJ if J!. ;ft1tii* Jtt 0 

4. 	 *~ (learning)itA.1r,~{fJ.&\ rg-PlT~-f*-~~P ~-f.t:A~lU4~~oWl-ff ' 3t~-f~ilJlif.:t~i&agll&. 0 

5. 	 tPlJt BCG ~ F* ag;f~ 3t ' ;~7]<'~6J Jl1ft iF ~1h-~ -k 4115. ' JL,f€l ,~~Jtt*-Mt*ft -t ' ~ 1ft *-~ ag iF ~1h-
161; ~ ;;1'15. 0 

6. .:r..11: ~A.1t. k,fi mJ* Jl.:L 11: ag 7]<. -if- 7J ~ , Jt JJa .:L11: J[" ; .:L11: I'. 1;1t.!ifJt ho .:L11: ~J.t 0 

7. 	 ~1ft1; 5i#~.li~~1t. ' Ji~.li~.if-"5¥.* ' ~-*-+1z.~~!l. 0 

8. -1I§l if J1: ;ft1f1; 3li ~ &.1; 3li *ag ·It1f3 r ' Jtt y !if if J!. ag ~ .:L it ' $tl$} ~.t~.ff4t 0 

9. 	 Fiedler tl ~l~~ (Fiedler contingency model)"tlb~~iti*3liiA Jt~: r 4j{ tf.;ftag Jill§. J ~ r 4j{ tf. 

;ft!if~M~~.~if.ag.J.tJ~~*Mag~~~~o 

1o. ·It i'!.A~~ 'fi :t .t~ 1I§l ft k ~ t-1f ~ IaJ ·It ~JLr ' *- JJi ill {€I IaJ ag 1t~ 0 

.::... ' -'-i!i!~Hg : # 50 7}(4ij:.Hg 2 7}) 

1. 	 ft~;: *hff~ , r 7IH~3t1'1";ft ~~~ 0 

(1) Jt~ J.t ~~it ag !l.JllJ k {€I n~ ag 

(2) ~±. t-fJiJ[ ~ [II ftl~~ , k ~ .100 A..:L11:1t ~ ag n~ ~ ~ -!

O)~.~Jlillag~.'~~~~lft*3li'[lIft.6~~~~ag~.lJ*-~A.o 


~~~Ma.~ff~~~~Jl~~1;a*-ag.* 


2. 	 1; &~~ ~ 1ft ~IJ j/Yj ~* 3li~ *1- rriJ -I- 4t1,!J1: A.r ~ ~tl $1 ..- ' Jl:t,ijt~ m1'1" ifJ1:.,15 *-;t ~!.J1: A. ? 
(1) ~~EAi (omnipotent view of management) (2) ~#i'l1. (symbolic view of management) 

(3) ~*~'fi 	 (4) ~J*Ai 

3. 	 YiG!~~ ~1ft (multi domestic corporation)J:t. T J1:&'i* JtttllJ r&.i.~~ ~r71'-~ a] ' 1-'t*-~ it 
__~~~J.t 0 

(1) y 1m (polycentric) (2) *-~ (ethnocentric) 

(3) ~J;Jt.. (geocentric) (4) l-AJ:. ~ k 
4. 	 .1a· -t ~~ (Robert. Katz)"t.~~ ifJ.f;ftPlT1f ag IJi~Jt t&k Tii ' Jl)j~_~5h (skill)ag i: -I-'[i ~Tii 

(1) .tiA# (Technical) (2) ;fB~~1t. (Conceptual) 

(3) A.~n~1~ (Human) (4) l1t%j' (Political) 

5. l-1ft 71'- .:L €fJ ~~ $" , Jtt Jf- tB JJi1f § ~. ~ 1& $JT (Adam Smith) ag P}]~ - *-;f 11: 0/ ? 
(1) *tf:TJ1:ag~J!tJ (2) 11 ""t~ 
(3) 3li41 ag +-=-~ J!IJ (4) -JJ~ Tl1:~J_1ft TJ1: 

6. 	 A ~ 1ft ag.g~ r, i1f 71'-~ t.l! ' 1ti* " hff~ " -t tt " A.h. ~~ ~.g~ r, , 3t1m {Ju -fk-l ~1'1" It.:g~ r, 1t. 
ffJ~l~ ? 

(2) J:h~5>J'l.g~r'1t. (3) ~p >J'l.g~r'1t. (4) ~Jit*1.>J'l.g~r'1t.
,-- 



~ )5IJ : ~t~~ ~ ~if ~~iJ=-~ *413 : 'flI!f 
~1s-t a:AA : 7 f1 19 a (£:JlJJ -=-) ~ 2 iP *1~il!* - Ail!' ~ J{ 

7. 	 i; po, il! ib ' ~£l:f A. ~ 3-1. **jl *-~f )lAIJ ~~ fA M ~~~ 0 

(l) 	1~Ji ,~t*_1t ; ~f fft ~;lHi iA- t (2) ~ Ji ,~t*_1t ; A f; 
(3) 	~ Ji,~t*_1t ; ~ft.A~'Hi~ t (4) 1~Ji,~t*_1t ; t.A~Hi,,* t 

8. 	 i; ~a ~ 12 -t ~l;t~ll&.~ *- .. -=- £. fA tlt!~:f: ~ , 1'F 't ~ JIt:f::it.. iOS ' 1ttit. Android B~ , ;If ~b ~1; 
4it tij I j)!RA J -t #l (1~11-i[J it lj(.1J. m-t ll) 1lt!1 tij !:.x. i~ , .t~ JIJ ~Jf it,~ , M:. ~)U>L~11 M-1iif ~ t ~? 

(1) 	~*4.A* (cost leadership) (2) ;f'1£.t~ (niche) 

(3) 	.£~1tt~ (differentiation) (4) :tJJ*5.t~ (functional) 

9. 	 i;1£-1;~1LJlM-~ GfA1*J.tRlJ ' J:).~1*~~bJ*41*J.t~~' !lct~~1§.ib_ 0 

(1) 	 ~1&.7j<.4-~% (2) ~m7j<.4-~% (3) ~1&'~A~% (4) ~m~A~~ 

10. 	 ~Jt~x.1tfA53i~~aJi -t--tJ1JT 111lN *PIT~t! ? 
(1) 	 1Jt~ fA fllAl 
(2) 	1Jt~~1LfA*M~m. 

(3) 	 ~Ji~it. ~ ;lf1t;t !e"t.t1t~.l-t-1tfA 3&f.I*-.t~ ~ J4~~ x.1t 
(4) 	 J:). J:. ~ it. 

11. 	 "J',~1i~~:JlJL*:fl%lIlft1t~fAB~{i~';If ~ GfA~i!-' 1a~iblllft~ttlaJ~ft:fl%p\J~~j~ 

1f T*1~ , PIT 3-1. I J' ff At i1.;If ~ tij *- 0 ~~1&'~ lJi 111 ft ft:fli% p\J Z. fA ,,* It~ *5 it.~ fA ' I J' ff1f~b 
.~~*~1f~.~tij~GfA.~oJ~.fA~~.ib 

(1) 	~ftiA- t (group decision) (2) ~B/Jt~:h (group cohesiveness) 

(3) 	~ft~.~ (groupthink) (4) fIi E. (role) 

12. 	 I/J'ff1i*tifA;rl:f~lI1ft:fIi%IaJ~1f 12 A. -1t;x1t~~:t1i%8~' $,t1fIaJ~f.:~~A.tt~:f:~~0 

-A.~:f:*-'~~A.tt~~1i*~-t.~.~oJ~.fA~••A 
(1) 	tifft3!.~, (groupthink) (2) ~1Ji. (status) 

(3) 	~.lt-~M (social loafing) (4) ft~ (norms) 

13. 	 I J' i~ ~j~ A §] GJ\.1f ~:tJJ PIT Wi; fA ~5:h ' ~t 'f~}G~ Ji1.. Fit fA .:L1'F J4;/i ~ ~ f 1t-M.. fA .:L1'F ' IaJ B~J\.;If ~~~ 
§] G ' J:). iJ!fl.i 1r.ff.. sX. ~~ '*'tt!jt fA ~5:h 0 ~! p", ,1, i~11 M-1iif ~ jl .:L ? 
(1 ) ~ §] t- ; 1~ ~ if: (2) 1~ §] t- ; ~ ~ if: 

0)~~.;~~if: ~~~.;~~if: 


14. 	 I fT~~ tl1 fl.i fJ1:i- .:L1'F p\J Z. ~A! ll!At rr Ji ~~ -tt ' i1! -ft:M11 ;f;~f~ , ~1LA £ "1f-i-~~ ~ Wi; A. ~0 

~J:.~M'A~-.~J:.~~~~•• oJ~ax.~tM~~fAp\J~AA.:hf~*mtfA 
(1) 	 .:L1'F ~a~. Gob description) (2) .:L1'F #t~! Gob specification) 

(3) 	 .:L1'F~t1t Gob evaluation) (4) .:L1'F )}~Jf Gob analysis) 

15. 	 1Jj ~1t~ft ~~5 fA {Jt*;If Jt ~ -I-'[i 0 tiJ 1t{jf ~ ;If 1f ~ MiA- €fJ ~ i!- ' *i tb 117t~ t:1ttA. fA t;J<. , 
~RM- iA-{ty ~ fA ~ i!- A 
(1) 	..ft.t~ (Compromising) (2) ~1'F (Collaborating) 

(3) 	 5~ 1filJ (Forcing) (4) ii~* (Accommodating) 

http:A.~:f:*-'~~A.tt~~1i*~-t.~.~oJ~.fA
http:1f~.~tij~GfA.~oJ~.fA
http:lct~~1�.ib


16. 	 I ~1i1n: Jl .:L if flJ ' rm jt1'l!!.PIT 1i *-,f~ ~ ~ .tllJ:3)1 a\] Jl .:L~t~ if flJ J 11:1:.1T ~ :A-~ 111 It# 1l ' JIIJ0 

t~ j\ .:L a\] if flJ t1f if f§ ~ f§ -t 0 

(1) 	,ft~>L#~,ti (2) 1~lt1T~ - j~di 

(3) 	 7r~~ (4) p\] ~~ 

17. 	 I '1'Jl*~x~1~~~*f' f:~tk*gifi~~::?ik~*" Jfts\~ El A~ J 11:1:.~1I~1<if~_f§J.!~?0 

(1) 	 ~ :fIJ1fi!).£ (self-serving bias) (2) £*_ [§ ~~ (fundamental attribution error) 

(3) 	 ,1:).J:. ~ k (4) l-:AJ:. ~ 4f. 

18. 	 1~ a\] ±. f" ,f~ 1t ~~ Jl .:L ft ~ll ~ a\] ,~ ~li i*j ~*~ Jl .:L 0 11:1:. ~ II}J~ ~ *11 JIlT 1'l!!. A. a\] ::? ik ? 
(1) 	 .~5ii.J.i (Halo effect) (2) ~1 ~li fp *- (Stereotyping) 

(3) 	1f-.a (Assumed similarity) (4) ,1:).J:. ~ 4f. 

19. 	 1,1<I, ~ft ~~~ , 1,~ JtIt114 ' ~ jJ ~ fi ' 1a *:}t~ ~ ji-~p ~I:. It~·1t a\] ~~ 15. 0 ,1<1, t:~l iJi ~ , '~Ift 

15. tfr. J 1t rp, ,1, 1 a\] 1T ~ t1f ,1:). ,1:).1<if ~ i,U.JIJ J.!1it*-}W ~ ?0 

(1) 	 '!. m.:r-J.!~ (Two-factor Theory) (2) ~;J<.Jt :.kJ.!~ (Hierarchy Theory) 

(3) 	 ~ifJ.!tit (Equity Theory) (4) :}tA 1t:J!~ (Expectancy Theory) 

20. 5.iiJt.-~ '*.:LfF~~3:~J ~ 1*~ll~Jt~J a\]~.il::?J\ 0 

(1) 	r 1t (downward) (2) J:.1T (upward) 

(3) 	t~ ~ (lateral) (4) *t~ (diagonal) 

21. 	 Lewin PIT.t{ a\] ~ ~.:=.. -!V ~*ff~ 
(1) 	 }W it (Unfreezing) " ~t ~ (Changing) , ..fl} it i-t (Refreezing) 

(2) 	 ~t ~ (Changing)' }Wit (Unfreezing) , ..fl},t.~t (Refreezing) 

(3) 	 -flt;t.~t (Refreezing) , }Wit (Unfreezing) , ~t~ (Changing) 

(4) 	~t~ (Changing) , -fltit$t (Refreezing) , }WIt (Unfreezing) 

22. 	 2016 ~ i1 ~@1~ft:k3! t\ ±. :t ~@1~ftA~ 3!A.;;Jf;:hi.:~ . ~*~~ (Hillary Clinton){±. J!tl!)jfit~. tp .t{l~.JJl.l! 

a\] JJj.. [§.:<t.. - ~ I {±.jIt~*f.' [§ ~A.~ ~~1f} a\] Ff~ , Fl1M *,[i& jJ it~~ff.%* .f- i*j F~ f" J.!~1n: 0 J 

11:1:. JJt ~~1t~ 

(1) 	I!t~~1~lii (glass ceiling) (2) ~Jt (personal bias) 

(3) 	11t Jt (prejudice) (4) lriAJt (discrimination) 

23. ,I, Jl Jt. -1n:~~ II ~~~J.iA£t ~ a\] j\.:L ' 1'l!!.,&l,fi;t Jl.1i ~5jJ *1t.tA~ *::i-PIT .t-.;-R a\] * 0 tt rp, ft ,1, Jl41t 

m1<if ~~Ji *}i1.{-3- ? 
(1) 	%~o~ (Telling) (2) ~*l~ (Delegating) 

(3) 	 ;}it ~~ ~ (Selling) ( 4) j::-~~ (Participating) 

24. I -1n: .t~J!. tt : ito *1~ i1t B{f J:.Jj1 ' .a;tvt~ ...to 1~ a\] ~ ilJ ~~ J 11:1:. ~_a\] 1~1.:r- 00 

(1) 	jE.~ 5~1t. (positive reinforcement) (2) $l ~ 5~1t. (negative reinforcement) 

(3) 	ht -iU (punishment) (4) ,t}iJt (extinction) 

25. 	 ~jJ ~~~* (charismatic leadership)~ 1i i ~ a\]lfn.~t 0 

(1) 	 ~~-$'I;.fl (legitimate power) (2)~*-*l (expert power) 

(3) 	 j::- ml;fl (referent power) (4) 5~ -$IJ;fl (coercive power) 

http:11:1:.1T


~ ~Il : ~{~~ , ~**-=-lf.,~ 
~tst a JiA : 7 }j 19 a(£,~ -.) ~ 2 iP 

I 

1. 	 $-iL· i£# (Michael Porter) Jkttl r lLhf~AJ (Five forces model) '1tA"l.i1!ft~llT' l-Atf1t 
-il!lA. "l ~~31 h 0 tt ~ ttlltlLfih (100/0)Q 

2. 	 (1) 1;;rt)ij Cognitive dissonance? (~ttl (a) t ::>t ~..t (2%); (b)~ ~ fW~ (20/0)) 

3. (1) 1;;rt)ij Business model? (~ttl (a) t ::>t ~..t (20/0) ; (b) ~ ~ fW~ (30/0)) 
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