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31. A(m) attitude is the view that host-country managers know the best
- practices for running their operations.
a. ethnocentric
b. polycentric
¢. geocentric
d. international
32. The single EU currency will be called the

a. franc
b. euro
¢. pound

d. franc-mark
33. The Association of Southeast Asian Nations includes
a. the members of the European Union and India
b. the members of the North American Free Trade Agreement and the European
Union
¢. the countries of the former Soviet Union
d. none of the above
34. Taiwan is a member of which of the following international organizations?
a. World Trade Organization
b. The Association of Southeast Asian Nations
c. International Monetary Fund
d. none of the above
35. In the Boston Consulting Group matrix, a business unit that exists in a high anticipated
growth rate and a low market share is known as a
a. cashcow

b. star
¢.  question mark
d. dog

36. Michael Porter’s competitive strategies framework identifies three generic competitive
strategies: cost leadership, differentiation, and

a. depth
b. breadth
¢. focus
d. growth.
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37. The theory that a person should report to only one manager is called
authorized line of responsibility
unity of command
responsibility factor
chain of command
38. is a type of technology that centers on large-batch production and requires
moderate levels of complexity and sophistication.
a.  Service production
b.  Unit production
¢.  Process production
d. Mass production
39. A small business with low departmentalization, wide spans of control, centralized
authority, and limited formalization can be said to possess a structure.
a. simple
b.  functional
c. divisional
d. matrix
40. Which of the following traditional organizational designs focuses on results by holding
division managers responsible for what happens to their products and services?

R

a. matrix
b. functional
' divisional
d. simple
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