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A A efficient and effective C efficient but not effective

8] B effective but not efficient D neither efficient nor effective

E

5‘] M The skills star manager need

—MRBRELEARIB R - KE O EEENEENABRE —RTE?

4. EUBREAINL 7-11 WIHA - S 7 - RSRABTR R (B e ENEBRERAEE - 115 7-11
EEBNFITRESEBHMZERE  BR—EEENEHB LB - dt&seE
AR T s Ay N S CIR G A R
A. Conceptual skill C  Human skill
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The process of management
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A. planning B~ leading C -+ Organizing D~ controlling
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8. Fiedler’s contingency model & ¢/ \BE IR By FE.

- A.  Employee B. organization C. task D. relationship
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A. leader-member relations, task structure, and position power

B. formal authority, production process, and personality of employees
C. chain of command, relationships, and power
D

type of organization, personality of leader, and education of employees
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A. Firing C. transfers D. attrition E. layoffs  F. reduced workweeks
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B. early retirements
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A  figurehead B - resource allocator C ~ monitor D - negotiator
E -~ spokesperson F ~ entrepreneur G ~ leader H ~ disseminator
I~ liaison J ~ disturbance handler
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A. General Administrative Theory B. The Contingency approach

C. Scientific Management D ~ Behavioral approach
E. The System approach F ~ Management Science
G. The Quality Management approach
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A. concentric diversification E. downward integration

B. product development F. conglomerate diversification
C. upward integration G. horizontal integration

D. market penetration H market development
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A. Two-factor Theory D Equity Theory G ~ Hierarchy of needs
B. ICM E ~ Three-needs Theory H ~ ERG Theory
C. Expectancytheory F - Reinforcement theory |- XY Theory
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B Decision making errors and biases :
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Span of control : 5-6 B2~ span of control /D a3 inaedEREFAR?
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A. Stability B. growth C. renewal
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