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• 	 ~ro~PJU${tf::®~~~=j§r-fil efficient or effective or both 

1. -'¥-I~~!llfU\l()Mf~ , fgm¥tltlll~IIl~~~1fiJ ' 11~il1ii ' mm1f~ , fg~pWflllfl5E 
2. 	 ~PJ7£*.Ji*~Jt.kij, 1E!.Wi1!:~T.:Mz*~1HI ' ~ro~~.®{'F~~ 

A efficient and effective C efficient but not effective 

B effective but not efficient D neither efficient nor effective . The skills star manager need 

3. 	 ~~*~.~~~A.~1!:'*$~~ft~W.~n*~~~~~~~? 
4. 	 ~5Jtm.\iUTI. 7-11 1JJM ' ~J15 71f.' ij~Ufr:flT~&:~ '{B~if1Jj~~~JJit~jl~ j([l4- 7-110 

tEEI'~®r~fll')cIi~M1~~{~~m~~ , ~m-~lIJ~~~~.~31fU ' B3Jlti8t9tlPJ~ 

A. 	 Conceptual skill C Human skill 

B. 	 Technical skill o Planning skill 

• 	 The process of management 

5. 	 .:tgrtJtEt±t~WJi5tfJJ±~1r~n~[&p).f&.±~' ~rJjJltJljfoJJJi~~Jj]f4E®J;{.••ffl.? 
6. 	 iW~~PJi5itM1f.~~5f' ~~1f.rlm')J8" ' IDtrJjJltJljfoJJJi~flt!Jj]f4E®jt••tJ!? 
7. 	 l!]JJ!,§,flt!Jj]~tl.foJ~:5m~, !ZSJ~>§t*-fB ' gt5§t*-fZ.tt®:?YJ. 

A. 	 planning B" leading C" Organizing D" controlling 

• 	 leadership: !J\I¥1~/J\JfiJ+YA~CP~1P:~®1:~ IJ\1¥11ftfjf[:f~fff9j3~j([lM" ~5£~JJtlf!5Gnx '0 

~gffaOO~®:EI!Jlj([lfOJ 0 fffi/J\AW.7£1&~fkfrdj~TI.!At~Ira'®{;1:£~ , ff~I®~~;tj\ 
55Ltt!Jl~~¥:tI 0 {~m-~~I~nI{'F ' m.mitfi:MH~1r~ti®~ra'~.l3a&~A 

8. 	 Fiedler's contingency model tfOO-/J\~M~~____"InJ®~~. 

A. 	 Employee B. organization C. task D. relationship 

9. 	 :tiP). Fiedler's contingency model ~tTmA®~~mam ' ~t1I!~m~ 
A. 	 ~lJmmOJtl.fZSI:EI!Jlfffi~1f 
B. 	 ~@JA®~~mm~~JE®' ~tz:;I:EI!Jlfffi&~ 

c. 	 mliwrr~OJP).&~~~~~ 

D. 	 IJ\BJ3®~$J!1A~1~~~m~1:Ef9j~m't1:11£®~I 

10. Fiedler ~~a{~®~lJm:m83-JJH~:tJlI!~~6~~ , ~ro~Jlt=JJi~I5t~ 
A. 	 leader-member relations, task structure, and position power 

B. 	 formal authority, production process, and personality of employees 

C. 	 chain of command, relationships, and power 

D. 	 type of organization, personality of leader, and education of employees 

• 	 HR 
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11. 	 IJ\.~j!¥5e**~lal¥J~1J' ~~OO:§JW~~~~ItAfm ' ::f'~~lf}tf:lJJ~A 0 ~rt:t~/J\A 

§ JWl¥JA}tt~~f~~ rtJ~JljftiJ~? 

12. 	 ~7px*~1t ' IJ\AlftER'j1tl¥J1~)~:JrA1J 1·tl?J~tJ~®*:tJl::f'~DHntl1l¥JA1J5'rJJ5tfj* ' ~D0 

1itr.fr~~f!J3 § JW~ftftfr~.f*j~fUB~'til¥J ' (B:tl?JiRJt1J1itr.fr~ , :5fl~~fl¥.F*~tf?11J*.~ , ~ 
rt:t~ I J\¥i:tJt~l¥Jfi!&$f~IPJ_? 
A. 	 Firing C. transfers D. attrition E. layoffs F. reduced workweeks 

B. 	 early retirements 

• 	 ~JU-=tff1n~~1!:f:CPB'g-=t~Jt5t~foJ 

13. 	 ~~x~J@!~1E$~i:l')ttIlI~~:tJ0e3:$J~~}l50J~I!11!m, ~~~~1Elft~l¥JJt5t~? 

14. 	 B*-#-=t~:g¥tii:l')I!5tiJt1J.J!j!' ~i:l'jt~JL outlet )~::g,~, ~~)E1±i:l'cpMJL*kt.ll: ' 
~rt:t~~ -=t~~lftfT!#hl¥JJt5t~ 

15. 	 ffij~t.~-jf~~iji~.t~¥$(WJ-&JtL' ~~J:H1B~¥ti~~A*CP¥$(=R ' :M!mtlt1EfD¥1W5~lft~ 
9~${!:f: ' ~r,:m~~JJtm*lft~B'gJt5t~? 
A figurehead B .. resource allocator C" monitor D" negotiator 


E" spokesperson F .. entrepreneur G .. leader H" disseminator 


I" liaison J " disturbance hand ler 


• 	 ~JU~*lliMg-~5[~1OJfI~:ElE~)Jrxl¥J§~1!i 

16. 	 ~~m~5L5!3ffEtfj8'gPJ~'tt~M!hFfijrPo~f$(~~j(l¥J~M!hJffi\~' if~¥U § JW ' ~~j(~5;if1J)~ 
$1lf1 ' ~rt:t~lft~ftiJm!¥5Jrxl¥Jg~I!i~M 

17. 	 1fff~~~~l¥JIf'FA~' fmil1J§~-f1;i--H~8'gAlm{'F~~pt; , m1fff~tiJf~Affii ' ~U~~€I11£ 
fr~..fE~l¥J~ra~ , ~ rt:t' lftMg-foJfI~:ElE¥5JtX8'gillfUl!i 

18. 	 W'M~l¥J1'F~~fl5~~B'gijliliH' ffiiI&:\~~~~~mn::*fF~ , ~t*ffl5t§5tI " tJt:f;1f~~ 
l¥Ja~ra~~$ti .. f'F~IJJ~JR8'gmJ!I~ , ~ro~}g~foJfI*)JtX~I!il¥J~••m 

19. 	 ~:r~~]i!f(f, ~f~~••~l¥J~1i ' ~~fD1fJ\flfl1l¥JA'i'1'F~D~ , w••1:r.l¥Jfm~~~ 

20. 	 ~{t!¥JJ3l¥Jf¥~ft' j,:A~~,1'F~utf~,MC~t/rlD~m!t~lf~1J$>J(lfft~~3lt1Jfm;t~¥ 

IDt rJj lftMg-1OJfI~:f.M~)Jrxl¥J~!6 
21. 	 ~tl7Hf~t~f011 ra~l¥J~J~&rtJJG\1J ' 1?IWJ~~~1Jl¥Jtl7t 

A. 	 General Administrative Theory B. The Contingency approach 

C . 	 Scientific Management D .. Behavioral approach 

E. 	 The System approach F ' Management Science 

G. 	 The Quality Management approach 

• 	 strategy: ~fh'~JU0EJl¥J1'F$JJ!.~1OJflm~l¥J.m 

22. 	 .~R-=f~f*jHi:l'.l¥JrP~/~lfflg~~~m1ID,g~::£~-€i1'FJJlx.~1Jo~~~J.l¥J~m 
23. 	 BJ3 JtJA!1i9~opx:rr.B J3 JG1i9£~JR0~ , m*0EJ1ID1IJI1'F ' {1~rOJ~mI1EZ!ltl¥J~~ 
24. 	 3::~flt&~3::Jltfjl¥JftY{mrP 
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25. 	 5~If!0 Pj ~tti::fTr=:1J5flj.~ffEtf:F1~ [CijIf!~ 
26. 	 ~~A.~~~f&~~j~tr" ~~~{§" ~~fii:5:F 
27. 	 {m~~j~••B'g~!~, 1tt~ff!ftij~ffi$~tfj. ' {§1i1rF8~~IPJ~llSIJft~~, ~7* 

m&fflm'~~~~T~0Pj'~~~B'gm~~ 
A. 	 concentric diversification E. downward integration 

B. 	 product development F. conglomerate diversification 

C. 	 upward integration G. horizontal integration 

D. 	 market penetration H market development 

• 	 TJUfJt~PJm{iiJfj;~Rb~~B'gIiI!i*rtS¥ff!~M"(~~t:Ha~'M~' _}Ii) 

28. 	 jl~Eli3f&~j]I1'F' fB~w~iI~lIltlilgHBJ~{~ft:hB'gA ' f~:t~~4iW$~.gi3B'g1'ftB ' R 
~fmmt>J(* 

29. 	 f&~Aff~~WGi!Ut~t~t*~:tfT~ , ~*iEEUZ "OJ " ~1!W § B'gffjf:~JjA*fJFf!¥ 
30. 	 Jj\f!Jj~fiJGgt~)j(if§1f~B'gA' 4~;FX04f1Z*rffllM1ifm~ , ~fJl1~11fl51&W 
31. 	 ~±~~11fl5~11ZB'g5lj], ~~gffi~ff!~~~~5*s l~ftlz1r~iI:±~f=1Etg~. 

32. 	 g±8'gI1'F~~~.~~tz~, ffflHx.~~A' -j::~m1it~, ~1~~~*iB'gIfF 

33. 	 :::g;~ffi~3tR~jfWLg* ' ~~itfffi~~f ' ~5*~mfD~gffi~B'gpg~W5§i~m~ , Jft~fmMttL 
~~~mjt1:.~7 

34. 	 1i1L!iHE~5§i1'fjl' i§.~1r~~J~j>L\m~ , fX~~~~f1Z ' ~~~A.r~ 
35. 	 R~~JUJ1UA~fX)§im, fXt#71fPttL~fii~f1Z1r~5§iH&J't ' PJTP)J~~fX11fl5PJPA~fiJG~PJ~ 

B'g1±~ 

A. 	 Two-factor Theory D Equity Theory G " Hierarchy of needs 

B. 	 JCM E " Three-needs Theory H ... ERG Theory 

C. 	 Expectancy theory F ... Reinforcement theory I... XV Theory 

... :tlJE!li!rm~m : (flJE®:~ 2% ' rm~ilnlUPA3S5JJfpgZ5tI5l:~tW) 
• 	 Decision making errors and biases : 

1. 	 fff~~JJ~a)lfm1~B'g~~, ~71i3~gi3~~ijtJbn~ , ~~JrJ 101~!li ' m~~~5flj. 
~g;>g~ff 101 g)tmff:J~on~it~~~J:dh~ , jjt~~Ilt1tJtB~~~jl*5flj" ~ro~m~f!Jj5fljQ 

.~)~ffi1'f{iiJfj;~~---- 
2. 	 *5EE$1tf:{~, 51i.~ti"*3::&m@B'g)EE~Jb11fl5~Fm!tHt.f ' ~~rffl~.H~T5EE ... E*5EE 

~~F.:t)JrVmJb ' il5mJb~:t1~tJJ~~¥&~~IEmHr~rS-~*.$ , 5~.~ii{j!~~m ' 
mro~51i.~B'g1j~~{iiJfI;*ffi~~.__ 

3. 	 1tt®0pjB'gil:Jb~{ilJRJtlL0PjB'g~f{lj, {91J~.~ ... ME~ ... ~*~ ,~PA)flj.~~ffifi 
~8'gJjI0]*5tffT?(~W!pg~~(A).~g3tf!Jj~JJ~®~~m~fiJG(2%) (B).13{iiJmlft~~fI~ 

J5(0Pj:I*trJftfj;dhn~ffi~ (3%)) 
4. 	 ~Lm, 0OJ:;fi~Jftfj;~omm~, .~.~~~9( ':;fi1'f ' ~~EY3Z?(5%) 
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• 	 Span of control : 5-6 mz span of control Hl~~Y~~1J(I~~f£:t!fJ1jU,*? 
5. 	 ~ti~F~~I1£~ MBA!J!Jfl ' II~tEffimm.{1L~~~~ 5 ~PJJ::____ 
6. 	 ~1li~~~~®~I ' pJTf~®{'F~Wffi1li®m$1b,____ 
7. Fo,;fi span of control ~1J(I , :JttM~JltilU~f?X®~~~M ' ~5tJlOOM"Z?(8%) 

• 	 IJ\~dfi~.~1!t~f5th~~~~®l§j'Jr.~' ~fIl~ SWOT 5tifJT~tIJ-frjl®ff!!1~~(8-11 
1m ' ~.l-)t S " W " 0 " T *:&If\) 

8. 	 IJ\ij::f~~AJ~fIj, X.::ffl1n'~m ' ~Fo'm:~f~®___ 
9. 	 IJ\;:gti1Jj~ 'sttg;1n'~5tBt'&~A~Bt ' m:~ftt!.®____ 
10. 	 i}13J:*~~>J(~if§mmI{'F~M=~PJ.J::®hjJtA.ft/m:ff!YU~___ 
11. 	 IJ\;fj®J=t~~ 168 05t ' ~HlYU~____ 
12. 	 IJ\;fj5tfff:tGti' ff!f*I&M.~~____(~EB A-C ~-~JfJ) 

A. 	 Stability B. growth C. renewal 
13. 	 (A).~.tIJ~E~*~}V:yj{m~ftJJiJj~.Ilt~~(~E~: y,ffiHll!IR5ttff) vs X ,ill : Iat:l5t;fJT)(4%) , 

(B).s)ft~)t£Y]~~~rfmff1EITJlR{t!l5~?(4%) 

• 	 l1~ftIB~ft'tB~~lt~I' ~~fe-€JjI®A~~~J~7 ' lZS11f:tftfr~mmlLiJjI${.® validity 
,& reliability, 

14. 	 ~PJ.Ilt~fm*~1J(I"!J!~~19U' 1L~®1J~~foJ(2%)? 
15. 	 ~PJ validity ,& reliability 5tifJT*:X®IL~}j~~:eOJ~~~tf1-fr}l®*~?(2%;2%) 

• 	 5flt}ffi 
16. 	 ~}ffi~A~~tpm~®··~~3ft, 5tfJT~}ffi~m.tH!£~=fll!IJBiii' ~~mtE~1J®~9~m" 

LINE" *5tfffJtJI~Il3mftJJ?(6%} 

• 	 Control 
17. 	 ;fi*~i£$U~!b*5tI'i' OJ5t~D)J~~.i£itU~~?~YUtIJm:®i£itU~~(4%) , s)ft1n'mJJii£ 

$U~~1!t.{§IJ~>t£y]Z(4%) 

18. 	 ~.J::1m' tmFo,;fiiJ Pm~B'g SOP ~JIj~nll~fI~$UIt~ , 3~~~M~.Iltm~®Jl!EB(1%)? 
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