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4. Single Choice

(1) ,
disregard much of the information available and rapidly
bounce from one alternative to another to get a feel for which seems to work
best.
A Systematic decision-makers
B Biased decision-makers
C Ethnocentric decision-makers
D Intuitive decision-makers
E Polycentric decision-makers

(2)

usually set broad guidelines for the enterprise. For example,

at Saks Fifth Avenue the statement is made that "we sell only high-fashion

apparel and top-of-the-line jewelry."

Policies

Procedures

Rules

Guidelines
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(3)

Which of the following would NOT be an illustration of a good mission statement?

A

To provide a high, reliable error-free method for moving people and

products up, down, and sideways within a building (Apex Elevator)

To provide information service in local-exchange and exchange-access
markets within its franchise area, as well as cellular phone and paging

services (United Telephone Corporation of Dade)

Knowledge is good (Faber College)

To provide people with longer lives and higher-quality lives by applying
research efforts to develop new or improved drugs and health care products

{(Josephson Drug Company, Inc.)

To transform how educators work by providing innovative and easy-to-use

multimedia-based computer systems (Gray Computer, Inc.)

(4)

A{(n)

is a course of action that explains how the enterprise

will move from the business it is now in to the business it wants to be in,

given its opportunities and threats and its internal strengths and weaknesses.
A option

B strategy

C mission

D plan

E tactic

(5)

team

If a company encourages their employees to join a company-sponsored sports

(such as bowling or softball), it is probably encouraging which of the

following forms of communication?

A

Horizontal communications

Vertical communications

Downward communications

Upward communications
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Unilateral communications




