FOL KB I B R0 4 R

RACEAMRHEA #a:¥% =& &

ARRBM TO, FhH "x
LR R )
X

Auan 2

Hy

— ~ B (25%)

1.  Which of the following functions of management means ensuring that activities

conform to plans?

a,) Planning

b.) Leading

c.) Organizing*

d.) Controlling »
¢.) Budgeting

2 is defined as a technique in which supervisor and
subordinate jointly set goals for the latter and periodically assess progress
toward those gbals. ‘

h.) Management by organizations
b.) Management by objectives
¢.) The Delphi Technique

d.) Objectives simulation

e.) Human Resource control

3. Which of the following would be the primary advantage of the matrix
departmentalization format? »
a.) Reduction in power struggles
b.) Reduction in conflicts
¢.) Time efficiency
" d.) The ability of a department to devote its undivided attention to the needs of
its own Aproject, product, or customer
e.) Reduced overhead

4. A Pea in a Pod (a chain of maternity stores) concentrates on selling stylish
clothes to pregnant wofking women. By concentrating on "working women's
matemnity clothes,” the company is able to provide a better offer than traditional
department stores to their target customers. This would be an example of which
of the following competitive strategies?

a.) Price leadership
b.) Cost leadership
c.) Segmentation
d.) Focus

¢.) Differentiation
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5. Which of the following is NOT a leadership behavior identified in House's
path-goal theory?
a.) Directive leader
b.) Supportive leader
¢.) Participative leader
d.) Transactional leader
e.) Achievement-oriented feader
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