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.entrepreneurial governments have begun to shlﬁ to
systcms that separate policy decisions(steering) from service

delivery(rowing). ..
Steering requn'es people who see the entire universe of

issues and possibilities and can balance competing demands for
resources. Rowing requires people who focus intently on one _
mission and perform it well. Steering organizations need to find
the best methods to achieve their goals. Rowing organizations
tend to defend “their” method at all costs.

— - aepe D HEe ) B TER ) EEEORET RS
([T © BEe)RIHEST R ThEE(20%) -

— ~ AlEEE fEEAHRREY | 4 SGlpl) 1 (life cycle) ? —{E R &&=

Fl g B TS 3FU I Eﬁﬁf‘”%‘?ﬁﬁﬁlnﬁﬁqZQO%)

' Y~ IRAREIZFHES "1T7EE | ( The Admmlstratwe State)lﬁ’]
IR - Gran FHERYE K AT e T Ay T IEm BT &
E_{ TJ%QO%)

11~ R ER(20%)
1. Peter’s principal 3. B.O.T.
2. free nider 4.chrisma

- IR E R RE WA S A T

ENiy:
$Eitjﬁaiij\ A Y




