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1. Inarapidly changing environment, well-defined and prccisely developed
action plans enhance organizational performance.

2. Organizational design is the organization’s formal framework by which job
tasks are divided, grouped, and coordinated.

3. Programmed decision-making facilitates organizational efficiency.

4. Environmental unoertainty can be divided into two dimensions: degree of trust
and degree of integration, |

5. The manager’s options for change essentially fall into three categories:
structure, technology, and product.

= BEM 1045 HA2H
1. One could say that Fayol was interested in studying management
issues, whereas Taylor was interested in studying .___ management'
issues.
a, micro; macro
macro; micro
micro; micro
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Macro; macro
2. strate'gy determines what businesses an organization should be in.
Business-level
Organizational
Operational-level
d. Corporate-level
3. The degree to which jobs are standardized and guided by rules and procedures
is called
a. work spccialjzation
b. centralization
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¢. decentralization
d. formalization

4. refers to the ability to combine ideas in a unique way or to
make unusual associations between ideas.
a. Innovation
b. Imagination
¢. Creativity
d. Interpretive thinking

5. Which of the following is not an important leadership role for team leaders?
a. liaison with external constituencies
4 b. liaison with internal constituencies
c. troubleshooter

d. conflict manager
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1. ERHETEM ( learning organization) & ZK4FH:
2. ERHLHHRFE (TQM) & AR
3. 424 LMARRER® (barriers of interpersonal
communication) &5 %
4 ERHEREMBHAENRE (reducing resistance to change) # % ik
5. Hackman and Oldham Z T4 48X (JCM) b W E AT Higi
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1. ST R%EE (management) ? (54)

2. RA-GERE AHFEHR (HR) 2 (104)

3. AA—MEEY  pRETERE GAR) ? (104)

E ~ W~ Roe- M ehi% M (process of strategic management ) R %, » £k 20
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