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1. Which group is most likely to resist the changes ?
a. new employees '
b. senior employees
C. new managers
d. stockholders

2. Which of the following is an assumption of rationality ?
a. The problem is ambiguous.
b. Multiple goals are to be achieved.
c. All alternatives and consequences are clear.
d. Time and cost constraints are known.

3. All but which of the following are characteristics that profile an entrepreneurial
personality ?
a. high need for achievement
b. believe they can control their own destinies
c¢. high need for profits
d. take only moderate risks

4. Which of the following is not a contingency factor in delegation ?
a. the size of the organization
b. the importance of the duty or decision
c. task simplicity
d. employee qualities

5. If organizational culture is open and supportive, controls should be :
a. formal and externally imposed.
b. elaborate and comprehensive.
c. informal, self-control.
d. clearly defined.
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1. The Hawthome studies showed that piece-rate pay systems are effective in increasing
worker output up to the limit of the workers’ physical capacity.

2. The three broad categories of managerial roles Henry Mintzberg identified are

organizational, interpersonal, and informational.

3. The most appropriate adaptation model strategy for a very dynamic, risky environment is

the analyzer strategy.

4. According to expectancy theory, motivation is a function of the perceived ratios of
outcomes/inputs for the individual and some referent other.

5. Information systems require the use of a computer.
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