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2.Goals are different from plans because . (A) goals identify specific steps that
~the organization needs to achieve, and plans identify the overall mission of the
organization (B)goals describe financial objectives, and plans describe objectives
related to social responsibility (C)goals are important only for small companies, and
plans are important only for large companies (D)goals are desired outcomes, and plans
describe how those outcomes will be accomp! ished
3RO THNAGE LR RGOS E B ALMENERAASAS MR Bk
THEAR L SAELL R L RN — 4%, 0 En AR WOFRAAHFET  REFFHH
B) stERZIFEHAELEMOES LM O HERAGFREREFILAYL D) M E
WA T 1
4. T B 7 SWOT dr v S (MDBEESHRSTFREI (B) BRI L EC) #F
HE GO EERK (D) BAREMEEREL
S.H s AEE ARG B LESES (M) goal (B) mission (C)plan (D) strategy
6. An approach to designing motivating jobs that includes the vertical expansion of a job
by adding planning and evaluating responsibilities is ___ . (A) job enrichment (B)
job enlargement (C) reinforcement theory( D) job characteristics model
T ATH AR B WMBOGY B £2(A)BRA#E (BB 480 uutgr D aRBERES
8. BB X E S E T AIE?(Mtransfer of meaning (B)understanding of meaning
(Obe quickly (D) agreement with message

9. According to path-goal theory, a manager who consults with subordinates and uses their
suggestions exhibits what type of leadership behavior? (A) directive (B) achievement
oriented (C)supportive ( D) participative

10. What is not considered in growth strategy? (A) vertical integration (B )cost leadership

(C) diversification (D)concentration
11.What is not correct about when should use renewal strategy?(A)long - run strategy used
for minor performance problem (B)help an organization stabilize operations (C)cut cost

BSRBEL»

(D)restructure organizational operation

12.Which of the following is not an option for decruitment?(A) attrition (B) reduced
workweeks (C) early retirements (D) Internet hiring
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16 * 8 RATHATRBARRAN—EHEN > wi > AETRANS - BRAHRYE » SHEH
ERMAN) LMX 2% (B 742 5% (C) Path-setting 2% (D)AA 151532 %

17. 72 BCG 4B 1M F 4 % i 60 90 B 3 B SRR — 78 B9 2(A) 345455 (B) MRk 3 (C)R 45
& (D) 4R 4% ‘ - |

18. Alderfer prig it T = /]‘di m A TFHA—A D (A) R~ B -#A (B) #h - HFE
Bk (O 2B A&k D) R #4122

19. iﬁ"f&(Wheel)*ﬁ”’fuﬁﬁéﬁ G THE AT EH#NS B)RER ONRBHEERK D)EH
JE G M3

20. #% 3114’15%#}?%%—‘3’3%0”& BAHEENONELR (D) B AL B HERE (OT/ERAE
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2. BBA-RFRENIIRET Wy THFFERE S %%&ﬁ&ﬁﬁmTuﬁﬁ%
ZHERABRBANRR - RELBEAETEEE D) #HERA B) RoEH
(C) #rmxEk (D) BSHmE -

2. X FA4ULEH o ERARTAHNEY > BRER LGB BT IR IR H A 0 MR
AR IAARE W 0 Sb— B Mo AR X2 2B SWOT 247 P ey —188 @2 (A) Strength
(B) Weakness (C) Opportunity (D) Threat -

. X EFRAREBANBKEENHRELEZRERFEHELR iFv’iﬁ#ﬁ%’F‘}iﬁ%% (A) Ag
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24. has been described as the shared values, principles, traditions, and ways of
domg things that influence the way organization members act. (A) Corporate hierarchy

(B) Business configuration(C) Organization culture(D) industrial psychology
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1. %38 X jt#x(glass ceiling)

2. 480 % A1t k=& (related diversification)
3. % /148 % (charismatic leadership)
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