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Employment in the bureaucratic organization is based on technical qualifications and
is protected against arbitrary dismissal. It constitutes a career. There is a system of
promotions according to seniority or to achievement, or both. These personnel
policies, which are found not only in civil service but also in many private companies,
encourage the development of loyalty to the organization. The consequent
identification of employees with the organization motivates them to exert great efforts
in advancing its interest. It may also give rise to a tendency among civil servants or
employees to think of themselves as a class apart from and superior to the rest of
society.




