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1. A feedback technique in which a manager is appraised by his boss, peers, subofdinatés, and
possibly clients iscalled: .
A.MBO appraisal;  B. trait appraisal;  C. results appraisal; ). 360 degree appraisal; E. BARS

appraisal

2. An organization that contains two command structures, and in which some people
actially have two bosses, isa ___ structure.

A. team-based; B. matrix; C. network; D. hybrid; E, conglomerate

3 . means that managers must report and justify work results to

managers above them,
A. accountability;  B. responsibility;  C. delegation; D, authority; E. infegration

4. Goals and planning activitics are arranged in a hierarchy that is based on the idea that
accomplishing lower-level goals leads to accomplishing higher-level goals. This type of

arrangementis called:
A. strategic planning;  B. tactical planning;  C. operational planning; 1D, management by

objectives; E. means-end chain

5. The  viewpoint emphasizes that a manager’s actions shonld vary according to the

sitnation.
A.system; B, quality management; C. confingency; D. behavioral;  E. quantitative
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