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L. The Internet is having an impaci on determining whom an organization's competitors are becanse it has
A.  defined the coinmon markets for organizations
B. made certain products invatuable to customer
C. virlualy eliminated the need for shopping malls
D.  virtually eliminated geographic honndaries
2. TQM differs from earlfer management theorfes becanse .
A. employee layofls are considered acceplable provided that morale reimnins stable
B.  high quality and fow costs are both seen as important to productivity
C.  reworked production items are handled by specinl feams assigned to (his task
D.  low costs are viewed as the only road to increased prmincﬁﬁ(y
3. Whereas is concerned with the means of getting things doie, _is concerned with (he ends, or
attainment of organizational goats.
A.  effectiveness ; efficiency
B.  effectiveness ; goal at(ainment
C.  efficiency ; effectiveness
D.  goal attainment : efficiency
4. Away that organizations can show their commitment (o being green is throngh adopting the
A. 150 9000 standards
B. IS0 14000 standards
C. 180 14001 standards
D. 150 26000 standards _
5. MBO is a management system in which the fivst steps are setling specific performance goals that are
A.  Established that can be easily accomplished
B.  Jointly determiuned by employees and their managers
C. Determined by top management with clarity so that the objectives are clear fo even the most incompeltent
employee
D. Developed in such a manner (ha( the employees are self-directed and do not need supervision
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