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1.C )The handing down of decision-making authority to organization is
(a)formalization (b)decentralizqt_ion(c)centralizalion (d)span of control

2.( ) A statement of the minimum acceptable qualifications that an incumbent must possible
to perform a given job successfully (a)job specification (b)job description  (c)job
evaluation  (d)job design

3.(  )The number of subordinates a manager can supervise efficiently and effectively is
(a)delegation (b)unity of command (¢)span of control  (d)decentralization
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S50 ORI OB R YR LR (a)change —>unfreezing— re-freezing (b) unfreezing
~>change->re-freezing (¢)re-freezing —>change ~>unfreezing (d)unfreezing —
re-freezing —>change
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1.Outsourcing 2 .M-form organization 3.Assessment center
4 PEST analysis 5.Learning organization 6.Job rotation
7.SWOT analysis 8.Stress interview 9.TQM

10.Job analysis
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