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How has workforce diversity affected the manager’s job ? (25% )

A department manager achieves his unit’s goals, yet spends only
70 percent of his allocated budget. Discuss the pluses and

winuses of this outcome.  (25% )

Ffp survive in today’s dynamic environinent, organizations
need to have an innovative, risk-taking, team-oriented, and

aggressive culture. g Do you agree or disagree with this

statement 2 Support your answer,  (25% )

Describe the characteristics of a learning organization. Relate the
learning organization o (he concepls of reengineering, TQWM,

team building, and organization design. (25% )






