BRI — R RS S4  A RRAR

AZfFs #lB i 3 4

MRARINIT O, B "x
i H R
<

A0 I

/ R

10

¥ o

ZJ ~

SN

MELE (BHE8H)
(—) @4 %3 (cognitive dissonance)
(=) #a#k/kit (organizational commitment)
(=) FHia#141 8 (flexible benefits program)
(w) 348+ .o (assessment center)
(Z) @m#iir A% 45 (organizational behavior modification )

MR (CHRALEA LAZAMAE > 5453 9)

(—) Henry Mintzberg 2 4% 12E¢ /% & (roles) £ &4
MEKH (1) AMA & (interpersonal roles) »

(2) . (3 °

(=) LewinizAmsheimsy# ¥ (organizational change) & &,
A=mFER (1) »(2) # % (movement) »
(3)_ -

(=) ERGIE#H (CHBIEHZ—4) BAHABEMAE R (needs)
Ioh=@Bk HHxL (1) '

2) (3 ___ -

() Hofstede sAF 5|54 “X4t” #h&@ (dimensions) R&E 5
FRIGBEL » o s A& (1) 4 /1358 (power
distance) » (2) 3
(4) (5 EH#vs.sati¥éd (long-term vs.
short-term orientation ) °

P48 (B8 155 )
(—) {78 muk x 1t (organizational culture) ? &1k 4a#k ¥ Lo
I A 7 CH ARSI o fT ?
(=) #3R9A Fiedlers contingency model of leadership ( # 1% %y 2=
“CAMHHERIZHT ) ZARE -




